WHITTLESEA BICYCLE USERS GROUP INC.
No. A0055678W

Annual General Meeting Minutes
21-11-2022 Page 1 of 5

Meeting Time and Venue

. 7:30 pm Epping RSL, Harvest Home Road, Epping
. Attendance
. Members: Glenn Eckardt (Vice President - Chairperson); Alan Kenworthy; Alison

Kenworthy; Benn Hor; David Ford; David Stephens; Dean Butler; Glennis Duncombe;
Graeme Williams (1); Graeme Williams (2); Jim Cussens; Kevin Balaam; Kim Rose;
Madeline Cefai; Michael Davis; Nathan Duncombe; Peter Duncombe; Rochelle Maile;
Shirley Louie; Siradore EI-Asmar.

2.2. Apologies: Chris Lloyd; Lee Robinson; Mara Ferraro.
2.3. Guests: Alison McCormack (CEO, Bicycle Network); Catherine Thwaites (Acting

Coordinator Strategic Transport, City of Whittlesea); Danielle Leo (Maurice Blackburn
Lawyers)

Welcome by the Chair

Glenn Eckardt welcomed the members and guests present and thanked them for their
attendance.

Whittlesea Bicycle Users Group acknowledges the Wurundjeri Willum Clan, Traditional
Custodians of the land on which we meet, and pay our respects to their Elders past and
present. We extend that respect to Aboriginal and Torres Strait Islander peoples.

Glenn then briefly discussed the history of the Whittlesea Bicycle User Group since the
first meeting in February 2010.

Introduction of Committee members from the last 12 months.
Determination of Voting Members

Confirmation of more than five (5) members entitled to vote and personally present,
providing a quorum to conduct the business of the Annual General Meeting.

Confirmation of Previous Minutes

Motion: That the minutes of the Whittlesea Bicycle Users Group Inc. Annual General
Meeting held on the 28-02-2022 be accepted as a true record of that meeting.

Moved: Alison Kenworthy Seconded: Peter Duncombe
As there were no objections the motion was declared carried.
Business arising

None.

Guest Speakers

Alison McCormack (CEO of Bicycle Network)

Introduced herself. A Life Member of Bicycle Network, being a volunteer for more than 10
years. Described her recent travels to Europe and experience of riding over there.
Perceives e-bikes as a game changer. BN will be revamping events to bolster
membership base. Members are important to BN. Understands the perception of
members that advocacy appears to no longer be a focus of BN. Trying to meet as many
members and other people as she can. End game is to get more people riding more
often. Behaviour change programs are being implemented. There are health benefits to
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riding. Described a program called Open Streets where for a few weeks they close streets
around schools to cars and open them to walkers and riders. Described another program
called Mind Body Pedal. Reaching out to corporations to help fund programs. Example
given of contributing for school kids to participate in Great Victorian Bike Ride, that
requires kids to take responsibility.

Alison answered questions from meeting attendees.
Catherine Thwaites (Acting Strategic Transport Coordinator, City of Whittlesea)

Catherine introduced herself as having been employed in City of Whittlesea Council for
about 10 years. She gave an overview of the Walking & Cycling Plan and detailed the
current and some future projects being delivered by the Council. The increased BIXE
(Bicycle Expenditure Index) value of $15.27 was highlighted.

Catherine answered questions from meeting attendees.
Danielle Leo (Maurice Blackburn Lawyers)

Danielle introduced herself as a road accident lawyer for 16 years and the office leader of
the Craigieburn branch of Maurice Blackburn Lawyers. She presented on the entitlements
of bicycle riders when involved in crashes and the responsibilities and processes involved
in making a claim against Transport Accident Commission or public liability against other
organisations.

Danielle answered questions from meeting attendees.
Committee Reports
8.1 Rides

After a slow start due to COVID restrictions the BUG has organised 54 varied rides in
calendar year 2022 up to the AGM.

Total distance ridden was 2254km.

On our rides there were a total of 224 male riders and 70 female riders. Female
participation is lower than desired by the committee.

A list of the 2022 rides and a brief description and photos of selected rides was
presented.

8.2 Advocacy and Community Engagement

Improvement to the Plenty Road bike lane at Barbers Creek bridge was highlighted as a
major advocacy victory for the Whittlesea BUG due to the writing and meeting efforts of
Glenn. Other advocacy includes participation in bike counts run by Bicycle Network.

Community Engagement activities include a stall at community events.

The Women'’s Bike Skills, Fun and Friendship Program organised by Mara was a very
successful program.

Bicycle Counts

Flooding of Darebin Creek Under the M80 Ring Road

Lyndarum North Community BBQ

8.3 Web site and Social Media

Our web site server has been migrated to a new server and continues to be redeveloped.
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The Facebook page is used to communicate ride reports and general news. The
Facebook permits general discussion on all things cycling-related.

TeamApp is used to promote upcoming rides and present news to members such as new
local cycling infrastructure.

8.4 Membership

There were 74 Financial members of the Whittlesea BUG in 2021/22, up from 71 the
previous year. The large increase over the 52 members for the previous year, 2019/20,
was mostly due to participants in Mara’s learn to ride program where membership was
part of the training package, and another 3 new members in the 2021/22 year being
reported on.

The high membership numbers were mostly due to the decision not to charge
membership fees for the 2020/21 and 2021/22 years, and so anyone who was a member
remained a member plus any new people simply added to the total giving us a somewhat
inflated membership

South Morang (33%), Epping (15%) and Mill Park (13%) are the three suburbs with the
greatest number of members, but the membership base extends from
Craigieburn/Roxburgh Park across to Bundoora/Greensborough and from Thomastown
up to Wollert/Doreen with 10% living beyond the Whittlesea Council area.

Unfortunately we have a significant number of members who have not supplied a home
address, which is a requirement for Incorporated Associations, but it also makes it difficult
for us to tell if things like ride starting locations suit the majority of members, so please
keep your membership details up to date.

8.5 Treasurer’s Report
A Financial Statement for the 2021-2022 Financial Year has been circulated.
In Summary

Our income was $4,635.00, expenditure $6,435.85, giving a loss in funds of $1,800.84 to
bring our total funds to $6,156.89. We are showing a liability against this amount of $600
for unused grant money which is expected to remain in our bank account to be used for
future projects similar to those that the grant was originally applied for.

Our Income

The only two income items were $4,500.00 in Grants and $135 of membership income.
As we were not charging membership fees this will be given as a credit to this year
therefore reducing this year’s income. Sponsorship is viewed as potential source of
greater income.

Our Expenditure

Our expenditure included the Grant money less $600, as explained, Administration
expenses $1,451.93, which include IT costs (Domain Name $87.96), (Website hosting
$979.97) and (Survey Monkey subscription, $384.00). The surveys greatly assisted in
Mara’s successful advocacy work in improving the safety of the M80 pedestrian/cycling
overpass entry/exit point after the M80 widening works.

Other expenses were our insurance cover $637.26 and expenses around our 10th
Birthday celebrations and meetings $446.65.
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The committee has taken action to lower future expenses for maintenance and hosting of
the website.

Our Loss

The loss of $1800.84 reflects the ongoing cost of COVID-19 lock downs and restrictions
where the BUG Committee again felt that we were unable to offer our members full value
for their membership and so it was again decided to forego collecting membership fees
for the year. Fortunately the BUG is in a good enough financial position to be able ride out
these unusual times.

Membership Fees

The committee decided that we will maintain the current membership fee levels for the
2022-2023 membership year.

Motion: That the Treasurer’'s Report be accepted.
Moved: Siradore EI-Asmar Seconded:  Alison Kenworthy

As there were no objections the motion was declared carried.
Acknowledgment

Peter Duncombe, founding member and long-serving president for 12 years, was thanked
for his contribution, presented with a gift and gave a speech.

Committee Elections

All current positions were declared vacant. Nominations were requested and received for
the following committee positions

President

Nominated: Glenn Eckardt. Accepted and elected unopposed.

Vice President

Nominated: Siradore El-Asmar. Accepted and elected unopposed.
Treasurer

Nominated: Lee Robinson. Accepted and elected unopposed.

Secretary

Nominated: Lee Robinson. Accepted and elected unopposed.

Ordinary Members

The following people were nominated for positions as Ordinary Members:

Alan Kenworthy; Alison Kenworthy; Graeme Williams; Jim Cussens; Kevin Balaam; Kim
Rose; Mara Ferraro; Michael Davis; Peter Duncombe.

All accepted and elected.

. Close of Meeting

Glenn thanked everyone who had made the time to attend the meeting and help support
cycling in City of Whittlesea and closed the meeting at 9:45 pm.
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WHITTLESEA BICYCLE USERS GROUP (BUG) INC.
CERTIFICATE OF INCORPORATION AOO55678W

Statement of Income & Expenditure 2021 / 2022

2021/22 2020/21
$ $
for comparison
INCOME
Grants 4500.00 0.00
Donations 0.00 0.00
Sponsorship 0.00 0.00
Fundraising 0.00 0.00
Memberships 135.00 380.00
Merchandise Sales 0.00 0.00
Total Income 4.635.00 380.00
EXPENSES
Grant Expenditure 3900.00 0.00
Administration Costs 1 1451.93 212.84
Equipment Costs 0.00 100.00
Cycle Courses 0.00 0.00
Insurance 637.26 637.26
Incorproration Fee 0.00 59.20
AGM/Meeting Expenses 2 446.65 159.40
Promotional Costs 0.00 253.94
Merchandise Costs 0.00 74.67
Total Expenditure 6435.84 1,497.31
NET INCOME -1,800.84 -1,117.31

Statement of Financial Position as at 30 June 2022
MEMBERS' FUNDS
Carried Forward from 30 June 2021 7,957.83
Net Income 2021/22 -1,800.84
Total Funds 6,156.99

Represented by:

ASSETS
Cash at Bank Current Account 6,156.99
Liabilities 3 -600.00
Net Assets 5,556.99
Notes

1 Includes $1067.93 for IT expenses and $384 for Survey Monkey subscription.
2 Xmas event and 10th Anniversary BBQ
3 Grant money received less money spent/accounted for.

Treasurer's Declaration

The Financial Report reflects a true and fair view of the financial operations of the
Whittlesea BUG for the year ending 30 June 2022 and it has sufficient funds to cover
all foreseeable costs for the 2022-23 financial year.




