
1. Meeting Details 

1.1 Meeting Time and Venue 
7:00 pm, Mon 16th January, 2023, La Famiglia Restaurant, Pacific Epping Shopping 
Centre. 

2. Attendance 
Glenn Eckardt, Alan Kenworthy, Alison Kenworthy, Graeme Williams, Jim Cussen, 
Kevin Balaam (departed early), Kim Rose, Michael Davis, Peter Duncombe 

Apologies – Siradore El-Asmar (departed prior to meeting), Lee Robinson, Mara 
Ferraro, Mark Bullock 

3. Previous Minutes 

3.1 Confirmation of Previous Minutes 

Motion. 
Moved: --------------. Seconded: ---------------. No motion moved. 

4. Items from Previous Minutes 

 
 

5. Rides 

5.1 Ride Reports 
Glenn referred to the list of rides since previous committee meeting. 

5.2 Ride Roster 
Leaders assigned for some rides on the roster. Others to be completed. 

6. Treasurer’s Report 

6.1 Current Financial Report 
Balance at 31-01-2022 meeting: $TBC 
Plus:  $TBC 

Less:  $TBC0 

Balance at 31-01-2022: $TBC 
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7. Membership Report 

7.1 New Member Requests 
No new formal applications for membership have been received. 

7.2 TeamApp Member Requests 
Increase in TeamApp membership by 8, partly due to a couple of children of existing 
members being added to permit attendance records, and also a couple of duplicate 
member records (different email addresses in members’ TeamApp accounts). 

 
8. Other Business 

8.1 Proposed Sub-Committee Structure  

Committee members have been assigned and accepted responsibility for the 
following sub-committees and responsibilities: 

Rides  

Tasks 
• Schedule rides – approach ride leaders at least one month in advance 
• Check that rides are uploaded onto TeamApp 
• Check that rides calendar is updated following each ride with the details of 
the ride (date, type of ride, leader, distance, attendance, etc) 

Coordinator: Siradore 
Support: Michael, Jim, Glenn 

Lobbying  

Tasks 
• Identify key infrastructure projects in City of Whittlesea 
• Identify and engage with key stakeholders to provide feedback on key 
infrastructure projects 
• Escalate issues where Whittlesea BUG feedback is not incorporated within 
acceptable timeframes  

Coordinator: Kevin 
Support: Glenn, Graeme, (Dean Butler?) 

 

WHITTLESEA BICYCLE USERS GROUP INC. 
No. A0055678W 

Committee of Management Meeting Minutes 

 16-01-2023 Page 2 of 5 



Promotion  

Tasks 
• Developing marketing strategy including relevant materials (e.g., business 
cards, brochures), events (e.g., community days, Bunnings BBQ) and means 
of distribution (e.g., Bike shops, Cafes, Libraries). 
• Social media strategy, including website content, use of Facebook, other 
social media platforms. 
• Merchandise – obtain quotes and arrange orders for Whittlesea BUG 
merchandise.  

Coordinator: Alison and Alan 
Support: Glenn, Graeme, Kevin, Peter, Mark 

Income  

Tasks (Grants) 
• Monitor suitable grants that become available 
• Write and submit grant applications 
• Acquit expenditure of money provided through successful grant applications  

Coordinator: Mara 
Support: Kim, Michael 

Tasks (Sponsorships) 
• Identify potential opportunities for sponsorships 
• Approach potential sponsors 
• Manage relationship with sponsor organisations. 

Coordinator: Glenn 
Support: Siradore, Alison, Peter 

Tasks (Memberships) 

Coordinator: Lee 
Support:  
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Social  

Tasks 
• Organise and promote regular social events that are not associated with bike 
riding e.g., create  social events calendar for 2023 
• Maximise opportunities for engagement of partners, families, etc. 

Coordinator: Peter 
Support: Siradore, Jim, Graeme 

Presidential instructions to Sub-Committees 

Each sub-committee is to meet and do work between monthly committee meetings. 
Each sub-committee is to provide a short report (preferably written) at each 
committee meeting. 
Each sub-committee is to provide a plan of the activities/actions they will undertake 
between committee meetings. 

8.2 Marketing material for review 
8.3 Glenn to purchase mobile phone + Sim card for Whittlesea BUG use. 
8.4 Alison to prepare current financial statement. 
8.5 Each committee member to provide website content to Kevin and Alison. 
8.6 Each committee member to review the current structure of the website that 

has been developed by Oron to provide feedback on formatting, etc. 
8.7 Peter Duncombe to approach Bunnings Mill Park and Mernda to find out if it is 

possible for Whittlesea BUG to host a BBQ and possible dates. 
8.8 Peter Duncombe to lock in proposed dates for monthly Whittlesea BUG 

meetings at Epping RSL for the remainder of 2023 (see Future Meetings 
section below). 

8.9 Alison and/or Peter to share previous sponsorship costing structure with the 
committee. 

8.10 Kevin to write up welcome letter to new Team App "members". 
8.11 Kevin to type up and distribute minutes from the meeting after being given 

notes of discussions and decisions made. 
8.12 Glenn to work with Siradore to arrange rides and ride leaders for February 

2023 
8.13 Committee to locate the minutes from committee meetings held in October and 

December 2022. 
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9. Future Meetings 

9.1 Committee Meetings  

 Meeting Time and Venue (subject to change)  

7:00 pm, Mon 27th February, 2023, Epping RSL TBC.  

7:00 pm, Mon 27th March, 2023, Epping RSL TBC.  

7:00 pm, Mon 24th April, 2023, Epping RSL TBC.  

7:00 pm, Mon 29th May, 2023, Epping RSL TBC.  

7:00 pm, Mon 26th June, 2023, Epping RSL TBC.  

7:00 pm, Mon 31st July, 2023, Epping RSL TBC.  

7:00 pm, Mon 28th August, 2023, Epping RSL TBC.  

7:00 pm, Mon 25th September, 2023, Epping RSL TBC.  

7:00 pm, Mon 30th October, 2023, Epping RSL TBC.  

10. Meeting Closed  

8:30 pm, Mon 16th January 2023 
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