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1. Meeting Details

1.1 Meeting Time and Venue
7:00 pm, Mon 27th March, 2023, Epping RSL.

2. Attendance

Glenn Eckardt (Chair), Lee Robinson, Graeme Williams, Kevin Balaam, Alison and
Alan Kenworthy, Peter Duncombe,Siradore El-Asmar.

Apologies Jim Cussen, Kim Rose, Mara Ferraro, Michael Davis.

3. Previous Minutes

3.1 Confirmation of Previous Minutes

Motion That the minutes of the meeting of 27-02-2023 be accepted as a true record
of that meeting.
Moved: Peter Seconded: Siradore Motion accepted.

4. Items from Previous Minutes

4.1 (6.1) Insurance Update

Lee had secured Public Liability Insurance for the BUG in time for the Whittlesea
Festival through NFP Insurance Brokers who specialize in Not-For-Profit groups.

4.2 (8.1 Lobbying/Advocacy Item 5) Property Overhang on Bike Path

Glenn has organised an on-site meeting with council’s Infrastructure Protection Unit
representatives to discuss the specifics of the issues and proposed solutions. Kevin
and Lee will also attend.

4.3 (8.1 Promotion Item 2) Business Cards

Alison provided design changes to supplier and cards have been purchased. Cards
with card holders have been distributed to local businesses and coffee shops where
cyclists are likely to attend.

It was suggested that we should include a “How did you hear about us” type question
on the Membership Application Form to gauge how effective they are.

4.4 (8.1 Promotion Item 3) Merchandise

Alison provided the quotes to Mara as requested and Mara has used them in her
grant application.

4.5 (8.1 Promotion Item 5) Community Neighbourhood Day Grant

Kim’s grant application was successful. We have about 20 responses for attendance.
Siradore will lead a short ride on the day.

Action: Alison will arrange meat, bread, etc. and Peter to arrange soft drinks, eskys
and ice.

4.6 (8.1 Promotion Item 7) Whittlesea BUG Monthly Newsletter

It was felt that Rahat would not have the time to devote to such a project even if she
were still interested in doing it. The committee were not sure this was the best way to
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4.7

4.8

5.1

5.2

engage with our members and the public, options like our Facebook page might be
better. We need to balance out our resources with opportunities to promote our
sponsors. Further thought and discussion needed.

(8.1 Social Media Item 1) Website Update

Glenn and Kevin have met with Oron and he has spent time showing them how to
modify the content using the Word Press program. Lee has expressed an interest in
supporting Kevin with keeping the website updated.

All committee members are responsible for helping to provide content for the site and
keeping it relevant. A Google Sheet is to be setup to allow people to suggest ideas
for website content.

(8.1 Social) Ten Pin Bowling

Siradore has contacted the Ten Pin Bowling people but there is little discount to be
had for the numbers of people we are likely to bring.

Rides

Ride Reports
1st Mar: Wednesday Twilight Ride Tour De Mill Park, RL Graeme W1. 7 riders, 20km.

4th Mar: Saturday Fast Ride Epping to Whittlesea, RL Siradore. 4 riders, 50km.

5th Mar: Long Ride, Epping to South Crescent Cafe, RL Siradore, 8 riders (1 female)
53km.

8th Mar: Wednesday Twilight Ride Epping to Mernda, RL Graeme W1. 6 riders (2
female), 20km.

11th Mar: Saturday Fast Ride Epping to Whittlesea, RL Siradore. 1 rider, 51km.
12th Mar: Long Ride, Fairfield Boathouse, RL Glenn. 5 riders, 54km.

12th Mar: Short Ride, That's Amore, RL Alan. 9 riders (4 female), 24km.

18 Mar: Saturday Fast Ride, Humevale, RL Glenn. 5 Riders (1 female), 70km.
19th Mar: Long Ride, Artiga Specialty Coffee, RL Glenn. 9 riders (1 female), 50km.

22nd Mar: Wednesday Twilight Ride Penultimate Ride, RL Siradore. 10 riders (3
female), 20km.

25th Mar: Saturday Fast Ride, Altona Loop, RL Glenn. 6 Riders (1 female), 115km.

26th Mar: Long Ride, Aiken Hill & Mt Ridley Ride, RL Kevin. 11 riders (1 female),
55km.

26th Mar: Short Ride, Bundoora to Edwardes Lake Ride, RL Lee. 7 riders, 30km.
Upcoming Rides

2nd April: WBUG Neighourhood Day Ride Mill Park Leisure Centre to Mernda.
14th Apr: Bright Rail Trail Weekend Ride. RL Alison.
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6. Treasurer’s Report

6.1 Current Financial Report

Balance at 27-02-2023: $6,071.54
Plus:
Memberships $15.00
Neighbourhood Day grant $250.00
Less:
Insurance $489.50
Business Cards $175.00
Balance at 27-03-2023 meeting: $5,672.04

Note 1: The extra $20 that was incorrectly attributed to our account in November was
investigated and it was found that the bank shows five bank transactions recorded
during the 29" and the 30" of November with an incorrect bank balance. The sum
total of the errors was zero so the account became correct, we were unfortunate in
that we used a balance during this period in the Treasurer’'s Report.

Note 2: The agenda had a typo that showed the opening balance as $6,071.52

6.2 Liabilities
Grants (to be spent on Neighbourhood Day BBQ) $250.00

7. Membership Report

7.1 New Member Requests
Michael Costanzo 13-03-2023.

The committee accepted Michael’s application without objections.

7.2 New TeamApp Members

13 new applications for TeamApp membership have been received since the
February meeting. 12 of the resulted from the Whittlesea Festival.

7.3 Membership Status
Memberships Renewed:

None.

Currently 52 paid up members.

8. Other Business

8.1 Council Cycling Budget

9. Future Meetings

9.1 Committee Meetings
Monday 1%t May Epping RSL 7:pm.
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9.2 General Meetings
TBA.

10. Meeting Closed
9:00 pm.
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