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1. Meeting Details

1.1 Meeting Time and Venue
7:00 pm, Mon 1st May, 2023, Epping RSL.

2. Attendance

Glenn Eckardt (Chair), Lee Robinson, Graeme Williams, Kevin Balaam,
Peter Duncombe, Siradore El-Asmar Mara Ferraro, Michael Davis, Kim Rose.

Apologies Jim Cussen, Alison and Alan Kenworthy.

3. Previous Minutes

3.1 Confirmation of Previous Minutes

Motion That the minutes of the meeting of 27-03-2023 be accepted as a true record
of that meeting.
Moved: Peter Seconded: Graeme Motion accepted.

4. Items from Previous Minutes

4.1 (8.1 Lobbying/Advocacy Iltem 5) Property Overhang on Bike Path

Glenn’s on-site meeting with council’s Infrastructure Protection Unit indicated that the
path is to be realigned and a temporary path will be put in place.

Peter suggested we should list this as a riding hazard on our website and Facebook
page as the sight lines are very poor until the path is redone.

4.2 (8.1 Promotion Item 2) Business Cards
We will need to monitor the card levels and restock as required.

Peter has offered to look at some designs for a flyer to supplement the cards.

4.3 (8.1 Promotion Item 3) Merchandise
Mara has had no feedback as yet on her grant application.
We have heard that Shannon has received positive feedback on the Bicycle Centre
logo on our jerseys.

4.4 (8.1 Promotion Item 7) Whittlesea BUG Monthly Newsletter

Further thought and discussion needed. Probably not monthly, we need to focus on
content for the website and Facebook page. How would we distribute it?

4.5 (8.1 Social Media Item 1) Website Update

Glenn provided a preview of recent updates to the website that he and Kevin have
done.

Peter, Mara, Michael and Kim will assist Kevin with website ideas and thoughts.
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5.1

Rides

Ride Reports

Sun 2nd April: WBUG Neighbourhood Day Ride Mill Park Leisure Centre to Mernda.
RL Siradore. Well attended, 11 riders, 35km. The relatively recent improvements to
the paths behind the Leisure Centre towards the South Morang rail line path was
appreciated.

Wed 5 Apr: Weekday Ride. RL Kevin. Kevin introduced the Weekday ride to allow
more riding options for the BUG. 2 riders, 23km. Initial ride numbers low but it is
hoped that the weekday rides will add an extra dimension to what the BUG offers.

Sat 8 April: Saturday Road Ride South Morang to Humevale. RL Glenn. 65km.
Coffee in Whittlesea. Unfortunately no one joined Glenn on this ride but offering the
faster road ride is again some thing that adds another option to our rides, especially
those looking at entering such events as Around the Bay in a Day.

Sun 9 April: Long Ride Pentridge. RL Kevin 40km. Well attended ride with 10 riders.

14th Apr: Bright Rail Trail Weekend Ride. RL Alison. The poor weather on the
weekend resulted in the group breaking into two main groups, one of which was
generally stronger riders who wanted to achieve as much riding as possible in the
limited good weather that was going to be available. Alison, as Ride Leader, was
very disappointed that the group didn’t stay together as in normal WBUG rides as
she had put a lot of effort into planning the ride, as she always does. The BUG needs
to clarify its expectations of riders, especially on the Rail Trail / Weekend Rides and
communication with the RL.

Wed 19 Apr: Weekday Ride. RL Kevin. 10km 3 riders.

Sat 22 April: Saturday Road Ride South Morang to Humevale. RL Glenn. 65km 5
riders. Coffee in Whittlesea.

Sun 23 April: Short Ride Uni Hill to Polaris Village. RL Lee 20km 5 riders, one new
rider. This ride was advertised as a Northland Ride but was shortened as one of the
riders could only manage a slow pace. Flexibility is important, especially on the Short
Rides, to suit those that turn up on the day. Coffee at Vorea Cafe.

Sun 23 April: Long Ride Plenty/Darebin Ride. RL David Ford 42km 13 riders. Well
attended but unfortunately Michael Davis came off his bike and required an
ambulance and hospital treatment. The section of the accident was where a gravel
section comes back onto the concrete path. Michael reported that it was just one of
those things, he is experienced in those conditions and had the correct bike for them.
He thanked his fellow riders for the excellent support they provided.

Tue 25 April (ANZAC Day): Long Ride Uni Hill to Modialloc. RL Aldo 115km 2 riders.
Aldo and Glenn set off on the long, fast ride to celeibrate the ANZAC Day Holiday.

Sat 29 April Saturday Long Ride to Genovese Coffee. RL Glenn 55km 5 riders. This
was a special ride for those who wished to enter for the Melbourne Roubaix Ride.

Sun 31 April: Short Ride Council Offices to Mernda. RL Peter. Peter was joined by
Graeme Williams 2 and Bob DeBont and enjoyed a coffee break at the new cafe next
to Mernda Station.




WHITTLESEA BICYCLE USERS GROUP INC.
No. A0055678W

Committee of Management Meeting Minutes

01-05-2023 Page 3 of 4

6.1

6.2

6.3

71

7.2

7.3

8.1

Upcoming Rides
People requested to populate the Ride Leader Roster and put their rides into

TeamApp.

Treasurer’s Report

Current Financial Report
Balance at 27-03-2023: $5,672.04

Plus:

Less:
Neighbourhood BBQ $213.55
Business Card Holders $ 30.00

Balance at 01-05-2023 meeting: $5,428.49
Liabilities
Grants ($250 for Neighbourhood Day BBQ) $36.45

Sponsorship

David Ford has supplied a contact within Harcourts & Rata Real Estate who Glenn
has contacted and have agreed to sponsor the BUG.

Action: Treasurer to raise an invoice for $500.

Membership Report

New Member Requests
None.

New TeamApp Members
None reported.

Membership Status
Memberships Renewed: Nil

New Members: Nil

Currently 52 paid up members.

Membership renewal - it is time to start considering contacting our members to
remind them that their membership renewal is due by 15t July.

Other Business

Ride Guidelines Review

Time was limited at the meeting so more review/discussion needed. Ride Leaders
probably need need to be more formal in the ride preamble as it is easy to assume
everyone has heard it before.

Ride Leaders probably need access to TeamApp where we should have emergency
contact details for riders.
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8.2 Accident Report

In light of the recent accident reported in the Ride Reports, Kim and Michael have
offered to review the Incident Report Form for the committee.

9. Future Meetings

9.1 Committee Meetings

Monday 29" May. Venue to be confirmed as we should try the facilities offered by
Mill Park Leisure Centre.

9.2 General Meetings
TBA.

10. Meeting Closed
9:30 pm.
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