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1. Meeting Details

1.1 Meeting Time and Venue
7:00 pm, Mon 29 Jan, 2024, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

2. Attendance
Committee Glenn Eckardt (Chair), Lee Robinson, Graeme Williams, Mara Ferraro,
Kevin Balaam, Siradore El-Asmar, Peter Duncombe.
Visitors None.
Apologies Debbie Densham.

3. Previous Minutes

3.1 Confirmation of Previous Minutes
Motion That the minutes of the meeting of 30-10-2023 be accepted as a true record
of that meeting.
Moved: Siradore Seconded: Graeme Motion: Confirmed.

4. Items from Previous Minutes

4.1 (4.2) Signatories Required for WBUG Banking
Lee and Alison attended the bank but we were informed that Glenn needed to be
there as well even though he had previously attended. Difficult to organise everyone
at the same time. Should be easier this year with Glenn being more available.
ACTION: Lee to arrange a suitable time with the bank.

4.2 (4.3) Name the BUG
A vote was held at the Xmas Party and the winning name for our BUG logo was
Bugsy. Thanks to Mara and Debbie for organising and conducting the voting.
The committee discussed how we might use the name and decided the first stage
will be to make people aware of it via an article in Team App where the competition
was announced.
ACTION: Mara to compose some words to supply to Kevin for Team App.

4.3 (4.4) AGM
The committee held a successful and enjoyable AGM at the Epping RSL.
Committee positions are unchanged.
The Proposed Membership Rates for 2024/2025 Financial Year, Concession $15,
Member $20, Family $50 were accepted at the AGM.
ACTION: Lee to email all WBUG members of the committee personnel.
Can it be posted on Team App as a comment?
ACTION: Group photo of new CoM members to be organised, probably at the next
meeting.

4.4 (6.5) Bank Verification of Association’s Details
We had been notified by our bank (NAB Plenty Valley) that the BUG’s details need to
be verified as part of the Anti-Money Laundering Regulations. Even though Lee
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visited the bank to supply the bank with what we thought was the information they
required, we were locked out of our account for about a week without further warning
and were required to visit the bank once again to get it sorted out. Item closed.

4.5 (9.3) Possible affiliation with Auscycling.
The committee will place this item on hold pending the outcome of the proposed
Bicycle Network (BN) membership scheme, see section 9.3.

4.6 (9.4) AI Data Collection Project
Data collection still in progress. Mara will follow up for an update.

4.7 (9.5) InauguralWhittlesea BUG Humevale Handicap.
Mara organised and conducted the event with Dean Butler and a trophy was
awarded to the winner. The event was a success and enjoyed by the participants
and as a result we expect to hold it again this year.
The committee congratulated Mara on her initiative and hard work in creating this
event.

5. Rides

5.1 Ride Reports
Sat 11 Nov: Sat Road Ride South Morang to Humevale Ride. RL Glenn 66km 4
riders (1 female).
Sun 12 Nov: Long Ride Epping to St Derby Cafe Pascoe Vale. RL Siradore 45km 7
riders.
Sat 18 Nov: Sat Road Ride South Morang to Hurstbridge via Strathewen. RL Glenn
74km 5 riders (1 female).
Sun 19 Nov: Long Ride Epping Stn to Koffy Cafe Gladstone Park. RL Peter P. 50km
5 riders.
Sat 25 Nov: Sat Road Ride South Morang to Grants Rd. RL Dean (no stats
recorded).
Sat 3 Dec: Rail Trail Ride Yark (Merton) to Bonnie Doon. RL Glenn 73km 10 riders (2
female).
Sun 17 Dec: Long Ride Uni Hill to Brunetti’s in Lygon St. Carlton. RL Glenn 55km 4
riders.
Sat 6 Jan: Sat Road Ride South Morang to Humevale. RL Glenn 65km 4 riders (1
female).
Sun 7 Jan: Short Ride 2 Loops Ride. RL Graeme 20km 8 riders (1 female).
Wed 10 Jan: Twilight Ride Epping Loop. RL Peter P. 20km 6 riders.
Sat 13 Jan: Sat Road Ride South Morang to Humevale. RL Glenn 65km 10 riders (2
female).
Sun 14 Jan: Long Ride Uni Hill to Ceres. RL Alison 40km 18 riders (4 female).
Wed 17 Jan: Twilight Ride Epping Loop. RL Peter P. 20km 7 riders.
Sat 20 Jan: Sat Road Ride South Morang to Hurstbridge. RL Glenn 70km 4 riders (1
female).
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Sun 21 Jan: Short Ride Council to Bundoora Square. RL Lee 22km 1 rider.
Sun 21 Jan: Sun Long Ride Uni Hill to Artiga Cafe. RL David 45km 8 riders.
Wed 24 Jan: Twilight Ride Epping Loop. RL Peter P. 20km 12 riders (3 female).
Sat 27 Jan: Sat Road Ride South Morang to Humevale. RL Glenn 65km 2 riders.
Sun 28 Jan: Short Ride Mernda to South Morang. RL Graeme 16km 4 riders (1
female).
Sun 28 Jan: Long Ride Uni Hill to Fairfield Boathouse. RL Glenn 60km 9 riders.

5.2 Upcoming Rides
Gravel Rides Mara has offered to organise and lead a monthly gravel ride to
increase our ride offerings. It is proposed to be a Saturday ride of approximately 40
to 50 km ride mostly on gravel without a lot of elevation gain.
Ride Roster People are requested to populate the Ride Leader Roster and put their
rides into Team App at least a week prior to the ride date.

5.3 Formation of a Rides Committee
The committee discussed options for creating ride plans for something like 3 monthly
cycles as the current last minute approach requires constant monitoring to ensure
rides are posted on time. Kevin has previously suggested a directional roster rotation
that will let people know roughly where a ride should go, especially for people who
need to travel some distance to the start.
The committee is requested to consider possibilities.

6. Treasurer’s Report

6.1 Current Financial Report
Balance at 28-10-2023: $7,643.49
Plus:

Memberships $55.00
Bunnings BBQ money banked $1,374.00

Less:
Bunnings BBQ costs $986.55
AGM Costs (Food) $300.00
Trophy (Humevale Goat - Mara) $23.00
Merchandise - Jersey refund $75.00

Balance at 25-01-2024: $7,687.94

6.2 Liabilities
None $0.00
Liability $0.00

6.3 Petty Cash
Opening balance (previously not accounted for) $45.00
Increase from Bunnings BBQ $126.60
Increase from Xmas Raffle $168.00
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Current Petty Cash balance $339.60

6.4 Sponsorship
Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co and Bicycle Centre South Morang.

7. Membership Report

7.1 New Members
Mathew Wood 30-10-2023.
Paulene Bennell 06-12-2023 (Application only).
Carrie Bynon 15-12-2023 Family membership includes Husband Josh
Michael Portelli 24-01-2024 (Application only).
The committee was happy to accept the membership of these people.

7.2 New Team App Members
Now 163 people registered on Team App.

7.3 Membership Status
Financial Members: 52.
Gender breakdown: 17 Female, 35 Male.
2 Family memberships with 2 people nominated as actual family members.
Graeme and Mara posed the question of how many of our members were attending
rides. Lee will attempt to provide some figures.

8. Website / Social Media
No notable issues or changes reported.
Facebook page has 65 members, 476 Likes and 557 Followers.
Peter queried where the information filled in on our website membership application
was kept in terms of protection of personal information.
ACTION: Siradore to ask Oron (web designer) if he knows as an initial step.

9. Other Business

9.1 Bunnings Sausage Sizzle Mernda Review
What worked, issues, is it worth it?
2018 Profit $2263 Takings $2571 Costs $308
2023 $513 $1500 $987
It appears from a strictly financial stand point that our recent Bunnings BBQ was
nowhere near as successful for the same amount of work. Do other benefits such as
promoting the BUG and team building make it worthwhile?

9.2 Infrastructure Subcommittee
CoW Quarterly Infrastructure Meeting
Glenn and other committee members meet with CoW to discuss and progress
cycling infrastructure issues and priorities. Glenn will provide a summary for the final
minutes.
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9.3 Bicycle Network Insurance
Glenn has been in discussion with BN are offering non race club groups like us the
ability for members who are not already BN members the opportunity to join them at
a discounted rate. This will provide BN’s insurance cover for our member as well as
their other benefits. Glenn emphasized that the aim of this was to provide more
peace of mind for the BUG while on rides and any benefit that BN provided towards
the BUG for the arrangement would be hopefully be used to reduce the membership
cost, depending on the practicalities of implementation.
BN are also looking at providing Ride Leader cover for BUGs and further
investigation is required as to the need/benefit of such insurance. Does being an
Incorporated Association provide sufficient protection to committee members who
may be liable to any litigation?

9.4 Whittlesea Community Festival
The committee agreed to participating again at this year’s festival to be held at the
Council Offices on March 17th. People are asked to support the BUG at this event if
at all possible.

9.5 Application for Community Grants
Glenn is considering another couple of Bicycle Maintenance courses hopefully
conducted in different areas of the Whittlesea area.

9.6 Social Sub-committee
People requested to consider different social functions that we could hold to meet in
a non riding capacity, at the moment it is only the end of year xmas function.
Members are encouraged to put their name forward to be part of a subcommittee to
focus on this.

10. Future Meetings

10.1 Committee Meetings
Monday 26 Feb 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

10.2 General Meetings
TBD.

10.3 Social Meetings
Xmas Party - was held at the Excelsior Hotel Fri 15 Dec 2023 and proved to be a
very enjoyable evening.

11. Meeting Closed
9:20 pm
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