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Meeting Details

Meeting Time and Venue
7:00 pm, Mon 26 Feb, 2024, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

Attendance

Commiittee Glenn Eckardt (Chair), Lee Robinson, Graeme Williams, Mara Ferraro,
Kevin Balaam, Siradore El-Asmar, Peter Duncombe, Debbie Densham.

Visitors Ching Wong.
Apologies

Previous Minutes

Confirmation of Previous Minutes

Motion That the minutes of the meeting of 29-01-2024 be accepted as a true record
of that meeting.
Moved: Mara Seconded: Graeme Motion: Confirmed.

Items from Previous Minutes

(4.1) Signatories Required for WBUG Banking

Bank meeting held with Lee, Alison and Glenn on Monday 26 Feb. Glenn should now
be a signatory and Ron Harvey removed.

(4.2) Name the BUG
The committee to start to use the term “BUGSY” at every available opportunity.

(4.3) AGM

Kevin has confirmed that we can notify people of the current committee personnel as
a Team App News Item. A group photo of new CoM members was taken at the
meeting for this purpose.

(4.6) Al Data Collection Project

Mara and Dean Butler attended an online meeting on the 27 Feb with CoW and BN
on the AIRS project on behalf of the BUG. BN are willing to do a free trial in a
nominated location in Whittlesea. Follow up meeting to be held Fri 22 Mar.

(9.1) Bunnings Mernda Sausage Sizzle

Even though our recent sausage sizzle was disappointing in comparative financial
terms, the promotional and team building aspects probably make it worthwhile. We
will need to put in more planning next time to see if we can minimise costs.

2018 Mill Park Profit $2263 Takings $2571 Costs $308
2023 Mernda $513 $1500 $987 (updated)

(9.2) Infrastructure Subcommittee

Glenn provided a detailed report on the meeting mentioned in the previous minutes.
The agenda and notes from that meeting will be distributed with these minutes.
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Rides

Ride Reports

Summary for 2024

Short Rides - 6 rides held, 135km ranging from 16 to 33km, 32 riders, 5 females.
Long Rides - 5 rides, 265km ranging from 40 to 70km, 63 riders, 7 females.

Fast Rides - 5 rides, 335km ranging from 65 to 70km, 29 riders, 5 females
Twilight - 6 rides, 120km at 20km each, 54 riders, 3 females.

Other - Gravel ride, 55km, 8 riders, 1 female.
Rail Trail ride 80km, 14 riders, 2 females.

Non Riding Members

In response to a questions posed by Graeme and Mara at the previous meeting, only
6 of our 58 current financial members have not ridden with us since the start of 2023.
More specific details can be required if needed.

Upcoming Rides
Gravel Rides Mara proposes to organise and lead a monthly gravel ride.

Ride Roster People are requested to populate the Ride Leader Roster and put their
rides into Team App at least a week prior to the ride date.

Formation of a Rides Committee

Glenn congratulated the Ride Leaders who had stepped up to provide our recent
rides but the committee is requested to consider possibilities of organising rides
possibly 3 months in advance.

Treasurer’s Report

Current Financial Report

Balance at 25-01-2024: $7,687.94
Plus:
Memberships $90.00
Less:
Consumer Affairs via Lee $47.70
BUG Phone Plan (12 months) $120.00
Balance at 26-02-2024: $7,610.24
Liabilities
None $0.00
Liability $0.00
Petty Cash
Opening balance $339.60
Payment to Glenn for extra BBQ sausages -$12.00

Current Petty Cash balance $327.60
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Sponsorship

Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co and Bicycle Centre South Morang.

Membership Report

New Members

Manish Bangia and son Yuzaan 09-02-2024
Ricardo Zozaya 19-02-2024
Stuart Dunn 23-02-2024.

Paulene Bennell 06-12-2023 (Application only).
Michael Portelli 24-01-2024 (Application only).

The committee was happy to accept the membership of these people.
Debbie has volunteered to work with Lee to follow up with new members, people
who have lodged application forms and with reminders at membership renewal time.

Team App Members
Now 163 people registered on Team App.

Membership Status

Financial Members: 58.
Gender breakdown: 18 Female, 40 Male.
2 Family memberships with 2 people nominated as actual family members in each.

Website / Social Media
No notable issues or changes reported.

Peter queried where the information filled in on our website membership application
was kept in terms of protection of personal information.
ACTION: Siradore to ask Oron (web designer) if he knows as an initial step.

Other Business

Infrastructure Subcommittee

Bicycle Network Insurance

Some discussion was held regarding the practicalities of implementing the BN
scheme. Generally the committee felt it was in the BUG’s interest to have its
members covered by some form of insurance while riding with us. Any financial
incentive to the BUG was definitely only a minor consideration.

Whittlesea Community Festival

Previous festivals have been a good platform to raise awareness of the BUG. Glenn
requested that members show support by attending. A ride will be organised to finish
at the festival.

Application for Community Grants

Glenn is in the process of organising another couple of Bicycle Maintenance courses
with dates and venues to be confirmed by CoW.
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9.5 Social Sub-committee

People requested to consider different social functions that we could hold to meet in
a non riding capacity - ongoing.

10. Future Meetings

10.1 Committee Meetings
Monday 25 Mar 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

10.2 General Meetings
TBD.

10.3 Social Meetings
TBD.

11. Meeting Closed
9.20 pm
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