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1. Meeting Details

1.1 Meeting Time and Venue
7:00 pm, Mon 25 Mar, 2024, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

2. Attendance

Committee Glenn Eckardt (Chair), Lee Robinson, Graeme Williams, Siradore El-
Asmar, Debbie Densham.

Visitors Ching Wong (WBUG member).

Apologies Kevin Balaam, Peter Duncombe, Mara Ferraro, Dean Butler.

3. Previous Minutes

3.1 Confirmation of Previous Minutes

Motion That the minutes of the meeting of 26-02-2024 be accepted as a true record
of that meeting with the clarification the AIRS Project meeting reported on in 4.4 was
actually held the day after the last meeting although it was discussed at the meeting.
Moved: Siradore Seconded: Ching Motion: Accepted

4. Iltems from Previous Minutes

41 (4.1) Signatories Required for WBUG Banking

Glenn did not get automatically added to the bank signatories after our previous bank
meeting and it has taken a couple of more phone calls to finalise things. Closed

4.2 (4.4) Al Data Collection Project

The follow up meeting held Fri 22 Mar determined the location for BN’s AIRS will be
at the Plenty Rd / Corella Drv roundabout at Whittlesea. No date set as yet .

4.3 (9.2) Bicycle Network Insurance

BN’s Non Race Club insurance landing page for potential WBUG members is now
available but not released yet. It will provide 25% discount on BN membership and
include WBUG membership.

BN have provided an agreement for Glenn to sign but Siradore will look over the
wording first.

4.4 (9.3) Whittlesea Community Festival

Glenn felt the WBUG stall at the festival was a worthwhile event. He was there all
day and attended to the majority of inquiries. He extended his thanks to the WBUG
members who popped in and especially to Kevin and Peter for their assistance.

4.5 (9.4) Application for Community Grants

Grants for four Bicycle Maintenance courses have been successful. First session will
be Sun 5" May at Laurima Activity Centre for 15 people 11:30 to 2:30.
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5.

5.1

5.2

5.3

6.1

6.2

6.3

Rides

Ride Reports
Summary for March 2024

Short Rides - 1 ride held, 25km, 13 riders, 1 female.
Medium Rides - 1 ride held, 48km, 15 riders, 1 female.
Long Rides - 0 rides

Fast Rides - 3 rides, 202km ranging from 65 to 72km, 20 riders, 2 females
Twilight - 3 rides, 60km at 20km each, 18 riders, 0 females.

Other - Gravel ride, 50km, 8 riders, 1 female.
Rail Trail ride Skipton/Ballarat 70km, 5 riders, O females.

Ride Photos
People are reminded that we would like to share any photos taken on our rides via
the Team App Photo Gallery.

Upcoming Rides
Salman Shami’'s Doreen and Mernda Cycling Group Will now publish their rides on

our Team App page. It was felt that it would be beneficial to both groups to combine
some aspects of our activities.

Ride Roster People are requested to populate the Ride Leader Roster and put their
rides into Team App at least a week prior to the ride date.

Formation of a Rides Committee

The committee is requested to consider possibilities of organising rides possibly 3
months in advance.

Treasurer’s Report

Current Financial Report

Balance at 26-02-2024: $7,610.24
Plus:
Merchandise $125.00
Less:
Insurance via Lee $495.37
Balance at 25-03-2024: $7,239.87
Liabilities
None $0.00
Liability $0.00
Petty Cash
Opening balance $327.60
Transactions $0.00

Current Petty Cash balance $327.60




WHITTLESEA BICYCLE USERS GROUP INC.
No. A0055678W

Committee of Management Meeting Minutes

25-03-2024 Page 3 of 4

71

7.2

7.3

9.1

9.2

9.3

9.4

Sponsorship

Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co and Bicycle Centre South Morang.

Sponsorship discussions with Epping RSL are currently underway.

Membership Report

New Members
None

Lee is yet to contact Debbie who has volunteered to assist with membership matters.

Team App Members
Now 167 people registered on Team App.

Membership Status

Financial Members: 58.
Gender breakdown: 18 Female, 40 Male.
2 Family memberships with 2 people nominated as actual family members in each.

Website / Social Media
Nothing significant to report.

Peter queried where the information filled in on our website membership application
was kept in terms of protection of personal information.

ACTION: Siradore to ask Oron (web designer) if he knows, as an initial step, when
Oron returns from holidays.

Other Business

Infrastructure Subcommittee

Glenn reported on the CoW proposed 2024-25 budget. Money for bicycle
infrastructure has roughly doubled which Glenn felt was a good outcome from our
involvement with them.

Pipe track to be completed all the way to Bush Blvd.

Whittlesea Trail being considered.

Possibility of doing a “Snap Send Solve” ride to identify issues.

Graeme gave a Swing Gates Removal update.

Mill Park Lakes diversions for Melbourne Water works. CoW were unaware.
Mernda Repair Centre.

Social Sub-committee

The committee decided to go with Siradore’s suggestion of a 10 pin bowling night to
be placed as an event on Team App.

Bike Skills Sessions
CoW have agreed to pay for a Bike Skills session to be run by Mara on Sat 20 April.

Bike Repair Centres
Debbie suggested that it might be beneficial to local cycling if CoW gave out coupons.
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10. Future Meetings

10.1 Committee Meetings
Monday 29 Apr 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

10.2 General Meetings
TBD.

10.3 Social Meetings
10 Pin Bowling, details to be on Team App.

11. Meeting Closed
9:15 pm
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