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1. Meeting Details

1.1 Meeting Time and Venue
7:00 pm, Mon 29 Apr, 2024, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

2. Attendance
Committee Glenn Eckardt (Chair), Lee Robinson, Graeme Williams, Siradore El-
Asmar, Mara Ferraro, Kevin Balaam, Peter Duncombe.
Visitors Robert Battersby, Colin Williams (WBUG members), Samantha Cameron.
Apologies Debbie Densham.Butler.

3. Previous Minutes

3.1 Confirmation of Previous Minutes
Motion That the minutes of the meeting of 25-03-2024 be accepted as a true record
of that meeting.
Moved: Siradore Seconded: Graeme Motion: Accepted.

4. Items from Previous Minutes

4.1 (4.1) Signatories Required for WBUG Banking
Glenn is now able to do transactions but it will take another visit to the bank by at
least two signatories with the appropriate minutes to remove Ron and Nicola.
ACTION Lee to organise.

4.2 (4.3) Bicycle Network Insurance
BN agreement for Glenn to sign has been further reviewed and and modifications to
the wording suggested.
ACTION Siradore will revise the agreement wording further for the committee’s
consideration

4.3 (9.3) Bike Skills Sessions
Mara reported on the Sat 20 April session which didn’t go as well as the previous
one. People had fully booked the sessions on the website but only 3 turned up on the
day. One person came with a children's bike as she had never ridden before (Class
was not advertised for people who could not ride) and another had a flat tire. CoW
are now considering placing a nominal fee for future sessions to discourage people
booking and not turning up potentially preventing others who may be interested from
attending.
The committee acknowledged the huge effort Mara puts into these sessions.

4.4 (9.4) Bike Repair Centres
Mara said she was having discussions with Mernda Repair Centre about the
possibility of presenting a project to CoW to run a combined Basic Bike Maintenance
and Bike Skills Course which could solve the issue of people turning up with no bike
or an inappropriate bike.
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This could possibly tie in with Debbie’s previous suggestion that it might be beneficial
to local cycling if CoW gave out coupons to residents for local bike repair centres to
encourage them to get back on their old bikes.

5. Rides

5.1 Ride Reports
Summary for April 2024
Short Rides - 2 rides held, 33km, 23 riders, 2 female.
Medium Rides - 4 rides held, 166km, 39 riders, 5 female.
Long Rides - 1 ride held, 100km, 3 riders, 2 female.
Fast Rides - 1 ride, 65km, 10 riders, 2 female
Twilight - 2 rides, 40km at 20km each, 11 riders, 2 female.
Other - Gravel ride, 50km, 7 riders, 2 female.

Rail Trail ride Bendigo/Axedale 40km, 12 riders, 3 females.
Ride Photos
People are reminded that we would like to share any photos taken on our rides via
the Team App Photo Gallery.

5.2 Rides Committee
There was some discussion of the CoM selecting a number of popular rides in
advance even if ride leaders were not always nominated. It is possible that the
amount of work involved in creating and publishing a ride may be discouraging some
people who may otherwise be happy to simply lead a ride. Idea to be discussed
further.

5.3 Ride Leaders Training
The committee decided it would be beneficial to hold a ride leaders
training/discussion session for current and potential Ride Leaders as a supplement
to our Ride Leaders Guide. It is likely to be held on a Sat afternoon with the BUG
agreeing to cover the cost of coffee and cake for the participants.
ACTION Mara has offered to facilitate this.

6. Treasurer’s Report

6.1 Current Financial Report
Balance at 25-03-2024: $7,239.87
Plus:

Memberships $90.00
Sponsorship Epping RSL $500.00
Grants CoW $2,740.00

Less:
Domain Name (whittleseaBUG) $49.98

Balance at 24-04-2024: $10,519.89
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6.2 Liabilities
CoW Bicycle Maintenance $2,740.00
Liability $2,740.00

6.3 Petty Cash
Opening balance $327.60
Transactions $0.00
Current Petty Cash balance $327.60

6.4 Sponsorship
Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co, Bicycle Centre South Morang and Epping RSL.
Epping RSL sponsorship money has been received.
ACTION Website to be updated. Kevin is already attending to this

7. Membership Report

7.1 New Members
Alwyn Smith Individual membership 8/04/2024
Peter Willis Individual membership 22/04/2024
John Peterson Family membership 22/04/2024
K Trathen Individual membership 27/04/2024
Joseph A Zeid Individual membership 29/04/2024

7.2 New Member Contact Letter
Debbie has provided a draft of the proposed content of our introduction contact letter
(email) for new members.
ACTION Lee to review and work with Debbie to finalise our Introduction Letter.

7.3 Membership Fee Increase
Lee proposed that we place the 2024-25 membership rates on the website now so
that any new member pays the increased membership fee but the membership will
be valid until 1st July 2025, i.e. up to 14 months membership for their first year.
The committee discussed giving a similar benefit to anyone who has become a new
member this year. Lee pointed out that charging two different rates for the same
benefit might be considered unfair as obviously some people have paid the earlier
cheaper fee and would get an even longer first year’s membership.
Probably easier to continue charging the current fee for the remaining financial year
and simply extend the membership time in the Membership Database. This could be
an extra benefit that Debbie could build into welcoming the new members who have
joined us this year. We could probably promote this on the website as an incentive to
join the BUG before 1st July.
ACTION Lee to provide Kevin with the wording for the website and work with Debbie.

7.4 Team App Members
Now 171 people registered on Team App.
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7.5 Membership Status
Financial Members: 63.
Gender breakdown: 19 Female, 44 Male.
2 Family memberships with 2 people nominated as actual family members in each.
1 Family membership with unknown family members (2 assumed) so we possibly
have more members than 63.

8. Website / Social Media

8.1 Domain Name Renewal
Domain names “whittleseabug.org.au” and “wbug.org.au” have been renewed.
Lee has paid these and it appears that Oron’s company, our web page designer, is
now responsible for registering our domain names. The cost has remained the same.
wbug.org.au is used for our website, whittleseabug.org.au is not currently used but
we are keeping it so no one else can take it.

8.2 Membership Application Information
Peter has previously queried where the information filled in on our website
membership application was kept in terms of protection of personal information.
Siradore is having trouble trying to contact Oron for more information.
Samantha, who has some experience with the Word Press program which is used to
build our website, seems to think the information is kept in a database.
ACTION: Siradore to ask Oron (web designer) if he knows when is able to contact
him.

8.3 Mobile Devices
Samantha noted that the version of our website on her mobile phone seemed to be
lacking some functionality. As she has some experience with Word Press she has
offered to work with Kevin to investigate the problem.

9. Other Business

9.1 Social Sub-committee
Proposed 10 pin bowling night has been placed on hold.

9.2 Bicycle Maintenance Sessions
Grants for four Bicycle Maintenance courses have been successful. First session will
be Sun 5th May at Laurima Activity Centre for 15 people 11:30 to 2:30.

9.3 Merchandise
Glenn asked the committee if we thought it was time to consider an additional jersey
order. The consensus was that we should wait until the warmer weather was
approaching when people felt more inclined to ride and the possibility of new
members to increase the order size, especially as we may be up for extra artwork fee
to display our new sponsor.
To be reviewed around September.

9.4 Emergency Contacts
Colin asked the committee who they would contact on an injured rider’s behalf if
there was a serious injury/medical issue on our rides.
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It was pointed out that we maintain an emergency contact person on our
membership database and there was a similar field provided in Team App that Ride
Leaders could access in case of emergency. This raised a number of discussion
points:
- Not every one fills in these fields. Part of Debbie’s Membership Co-ordinator role
should be to follow up with members to obtain missing information the committee
considers important.

ACTION Lee to work with Debbie to update our database and try to ensure the
emergency information is available in Team App.
- We need to ensure that any Ride Leaders are able to access the information from
Team App. It seems this may not currently be the case.

ACTION Team App administrators to follow this up and any Ride Leaders who think
they may not have the required access to flag it to the Team App administrators.
- Robert pointed out that people with iPhones, at least, were able to make
emergency information available that bypassed passwords, etc, to assist emergency
services. We should make our members aware of this ability and suggest they
activate it for there own safety. Something else that Debbie may be able to put in her
welcome letter for new members.

ACTION Lee to work with Debbie to research this ability and create an information
email or other mechanism to inform existing members and place it in the Welcome
Letter.

10. Future Meetings

10.1 Committee Meetings
Monday 27 May 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

10.2 General Meetings
TBD.

10.3 Social Meetings
TBD.

11. Meeting Closed
9:21 pm
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