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3.

31

4.2

4.3

4.4

Meeting Details

Meeting Time and Venue
7:00 pm, Mon 27 May, 2024, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

Attendance

Commiittee Glenn Eckardt (Chair), Graeme Williams, Siradore EI-Asmar.

Visitors Robert Battersby, Ching Wong.

Spolﬁgies Kevin Balaam, Lee Robinson, Mara Ferraro, Peter Duncombe, Debbie
ensham.

Previous Minutes

Confirmation of Previous Minutes

Motion That the minutes of the meeting of 29-04-2024 be accepted as a true record
of that meeting.
Moved: Siradore Seconded: Robert Motion: Accepted.

Items from Previous Minutes.

(4.1) Signatories Required for WBUG Banking

Glenn is now able to do transactions but he seems to have extra limitations that need
to be removed or extra signatories will be required. Ron and Nicola still to be
removed.

ACTION Lee to discuss further with the bank to see what need to be done.

(4.2) Bicycle Network Insurance

The draft agreement between Whittlesea Bicycle Users Group and Bicycle Network
has been updated to address the concerns raised by the Committee at the previous
meeting. The revised draft document has been emailed to Anthony Elliott
(Membership Coordinator, Bicycle Network) for his feedback. We are currently
awaiting a response from Bicycle Network.

(5.3) Ride Leaders Training

Lee Robinson has approached Darebin BUG to see if they have any collateral from
previous training that they have provided for their ride leaders. A date needs to be
fixed to hold the training within the next two months. Mara is not currently available to
lead this work.

(7.2) New Member Contact Letter

Debbie has provided a draft of the proposed content of our welcome letter to new
members to Lee.

Robert suggested Whittlesea BUG should consider holding regular in-person
meetings for new members to introduce them to existing members and the
committee. This could be at a café where merchandise could be presented to the
new members.

ACTION Lee to review and work with Debbie to finalise our Introduction Letter. Still
to be done.
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4.5

4.6

4.7

4.8

4.9

5.

5.1

(7.3) Membership Fee Increase

Due to the suggested change in implementation from Lee’s original proposal the
2024-25 membership rates do not need to be placed on the website until the middle
of June. Once membership renewal notices are sent out we will advise those new
members who have joined in 2024 that they do not need to renew until 2025.

ACTION Lee to provide Kevin with the wording for the website so it can be updated
mid June.

(8.2) Membership Application Information

There have previously been concerns raised about the protection of personal
information provided by members as part of their application through our website.
We are still waiting on information from Oron about any privacy concerns.

(8.3) Mobile Devices

Samantha and Kevin have been working on the identified issues. They have been
able to fix the menu issue on mobile devices and are waiting on feedback from
different device users. Underlining of links is still an issue and is being worked on.
The membership form has been updated.

(9.2) Bicycle Maintenance Sessions

The first session was conducted on Sunday, 5th May 2024 from 12noon to 2.30pm at
the Laurimar Activity Centre in Doreen. There were nine participants that attended,
and the feedback was overwhelmingly positive. We have funding to run three more
workshops in the next 12 months. It is proposed to run the next workshop in
Donnybrook at the Shared Space in the Olivine Estate.

ACTION: Glenn to contact Sadaf to arrange for a facility to be booked to run the next
session.

(9.4) Emergency Contacts

Team App members have been sent an email informing them of the importance of
the emergency contact information with a request to check theirs and update if
required. Some update information had been received. Due date for completion was
Fri 17 May.

ACTION Team App administrators to Ride Leaders have been given appropriate
access any Ride Leaders who think they may not have the required access to flag it
to the Team App administrators. Any update?

ACTION Lee to work with Debbie to research the ability for iPhones to give
emergency information and create an information email or other mechanism to
inform existing members and place it in the Welcome Letter. Still to be done.

Rides

Ride Reports - Summary for May 2024

Short Rides (1 ride, Avg: 5 riders)

5/5/2024 Two Loops Ride - South Morang/Mill Park, 20km, 5 riders, RL: Graeme
Medium Rides (2 rides, Avg: 11 riders)

12/5/2024 Epping to Mr Miller Café, 45km, 9 riders, RL: Glenn




WHITTLESEA BICYCLE USERS GROUP INC.
No. A0055678W

Committee of Management Meeting Agenda

27-05-2024 Page 3 of 7

19/5/2024 University Hill to Abbotsford Convent, 50km, 13 riders, RL: Alan/Alison
Long Rides (5 rides, Avg: 7.4 riders)

4/5/2024 Ample Cafe, North Melbourne via Moonee Ponds CK Trail, 75 km, 4 riders,
RL: Salman

5/5/2024 Epping Stn to Koffy Cafe (Gladstone Park), 50km, 12 riders, RL: Peter P.
11/5/2024 Merri Creek to CERES, 58km, 6 riders, RL: Salman

18/5/2024 Melbourne Trail Loop, 200km, 4 riders, RL: Ricardo

26/05/2024 University Hill to Bar Sur Loup, 70km, 11 riders, RL: David F.

Fast Rides (3 rides, Avg: 6 riders)

4/5/2024 South Morang to Hurstbridge loop (via Strathewen), 73km, 6 riders, RL:
Glenn

11/5/2024 South Morang to Humevale, 65km, 8 riders, RL: Glenn
25/5/2024 South Morang to Humevale, 65km, 4 riders, RL: Glenn
Twilight (Nil

Other - Gravel ride (Nil) Rail Trail ride (Nil)

6. Treasurer’s Report
Not available.

7. Membership Report

7.1 New Members
Samantha Cameron  Individual membership

7.2 Team App Members
Now 177 people registered on Team App.

7.3 Membership Status

Financial Members: 64.

Gender breakdown: 20 Female, 44 Male.

2 Family memberships with 2 people nominated as actual family members in each.
1 Family membership with unknown family members (2 assumed).

8. Website / Social Media
Not available.
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9.1

9.2

9.3

9.4

Other Business

Whittlesea Council Asset Management Focus Group — Monday, 20th May 2024

Glenn attended a focus group on Monday, 20th May 2024 that was run by the City of
Whittlesea as part of their community engagement in developing their Asset
Management Plan 2025-35. The timelines for development of the plan are as follows:

Jan — May 24 - Gather valuable insights from existing data and feedback, coupled
with the recommendation from our focus groups to assist with the development of a
draft Asset Plan

June- July 24 — showcase findings to broader community via a pulse check activity,
effectively asking if we are on the right track.

Jan 25 -Draft Asset Plan to be presented for further feedback to inform the final
document.

Feb- Mar 25 -Asset Plan 2025- 35 endorsed by Council and active.

Glenn reported that his submissions included increased funding for maintenance of
shared user paths and improvements to lighting on shared user paths to increase
community safety

Bicycle Network/BUG Meetings for Local Council Elections

Glenn reported that he has been attending monthly meetings between Bicycle
Network and representatives from the various Bicycle User Groups to discuss a
campaign for the upcoming local Council elections in October 2024.

The purpose is to develop a methodology, including resource materials to gauge the
views of potential candidates in each municipality in relation to active transport,
liveable neighbourhoods and environmental sustainability.

Glenn will share information with the committee from each meeting that he attends.

Epping North and Wollert Community Association Coffee and Chat

Kevin reported that he participated recently in the Residents of Epping North &
Wollert Community Association (RENW) Coffee & Chat on upcoming community
infrastructure projects. Bronwyn Halfpenny MP, Richard Welch MP, Evan Mulholland
MP, Craig Lloyd CoW CEO all attended. Lily D’Ambrosio MP was slated to attend but
did not. Laurie Cox ex-Councillor also attended. There were 10 or 12 other attendees.

There were no actual decisions made, of course, nor any promises about potential
projects. Many issues were discussed, including bike paths; roads; railways;
hospitals; emergency service facilities like police stations, ambulance stations, and
fire stations; recreation centres (especially Mernda) and reserves.

Many people were favourable to bike riding. It was very good and useful discussion,
and a good networking opportunity.

Galada Tamboore Path Diversion Update

A diversion has now been opened adjacent to the Galada Tamboore Path to enable
a new sewer pipeline will run alongside the Hume Freeway opposite the Aurora
housing estate to Craigieburn Road East in Wollert. This project will provide
sewerage connections for new homes that will be built in the area.
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Excavation and construction works will take about 2 years, subject to ground
conditions and weather. While construction is occurring, there will be:

* A detour for the existing path along the Hume Freeway

* Extra vehicles and machinery in the area.

* Noise and dust from excavation and rock breaking
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9.5 Community Safety Forum Report — Peter Duncombe

Peter Duncombe attended a Community Safety Forum on behalf of Whittlesea BUG
on 7th May 2024. Peter reported the following:

Bronwyn was a no show as had COVID & at the last minute was chaired by local
scout leader.

Five on panel- The Chair, 2 x VicPol (Adrian & Sandy) Epping Station, 2 x council
(new Director Emma & Chris)

At the opening they talked about crime stats etc for the area, including safety.

Residents mentioned illegal dumping of rubbish in particular Craigieburn Rd area
near brickworks, council responded ref Snap Send & Solve.

I mentioned dumping of rubbish on shared paths & trails including GALADA.

Discussion around The City of Whittlesea Community Local Law 2024 which is
designed to complement State and Federal Laws and aims to strike the right balance
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between personal freedom and community responsibility, to help people live
harmoniously in their local community.

| mentioned the need to educate before we fine.

| mentioned the Integrated Transport Plan & how at least three major shared path
trails have no lighting which doesn’t promote safe exercise & cycling at night. Talked
about creating a Working Group.

About 20-30 people attended.

9.6 Meeting with Whittlesea Council to discuss Mernda — Whittlesea Trail
Masterplan and Keon Park to Epping Shared User Path
Glenn reported that he will be meeting with Catherine Thwaites from Whittlesea
Council on Friday, 7th June 2024 to review the draft masterplan that has been
created for the Mernda to Whittlesea Trail. There will also be discussions about
construction of a shared user path along High Street between Keon Park Station and
Epping. Glenn welcomed any other members of the committee who want to attend
the meeting with Catherine.

9.7 Sponsorship Renewal with South Morang Mazda

Siradore reported that he and Glenn met with Pierre from South Morang Mazda to
discuss our existing sponsorship arrangements. Pierre indicated that he would be
interested in continuing to sponsor Whittlesea BUG during 2024/25 to the value of
$1000.00.

ACTION: Glenn to liaise with Lee to arrange for an invoice to be sent to Pierre.

9.8 AIRS Update

On 2nd May, 2024, Sadaf from the City of Whittlesea requested the use of the AIRS
technology from Bicycle Network to monitor traffic volumes on Plenty Road at the
intersection with Corella Drive in Whittlesea.
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Bicycle Network replied that they only provide one free trial per Council per year and
that the City of Whittlesea used the technology in February to monitor traffic at
Findon Road and Maserati Drive in Epping.
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9.9

10.

10.1

10.2

10.3

1.

Sadaf Indicated that the City of Whittlesea is now waiting for the next FY budget
allocation and planning how to proceed further.

Sadaf provided Whittlesea BUG with a copy of the report from the study undertaken
at Findon Road and Maserati Drive.

3R Bike Project with Mernda Repair Café and City of Whittlesea Update

Glenn and Mara met with Sadaf Saeed (City of Whittlesea) and Paras Christou and
Hiro Guerrero (Mernda Repair Café) on 22nd April to discuss a partnership to deliver
a 3R Bike Project. The project will have three components:

Recycle
Repair
Ride Bike

We agreed that the Mernda Neighbourhood House (which is the location currently
used by the Mernda Repair Café on Schotter's Road in Mernda) can be used as a
host site to initiate the project.

There is the potential to start a bike share project from Mernda Neighbourhood
House in the next Financial Year.

Key stakeholders include:

Whittlesea BUG

Mernda Neighbourhood House
Bike Strength & Fun

City of Whittlesea

Whittlesea Community Connections
Other local community groups

The Bike Recycle & Repair component can be handled by Mernda Neighbourhood
House by providing a new shed with the help of local volunteers, Police, and
community donations (more detailed planning progress).

Sadaf is compiling a comprehensive project brief as a long-term commitment/
initiative towards bike promotion in the area.

Future Meetings

Committee Meetings
Monday 24 Jun 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

General Meetings
TBD.

Social Meetings
TBD.

Meeting Closed
9:15 pm
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