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Meeting Details

Meeting Time and Venue
7:00 pm, Mon 24 Jun, 2024, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

Attendance

Committee Glenn Eckardt (Chair), Lee Robinson, Graeme Williams, Siradore El-
Asmar, Kevin Balaam.

Visitors Niko (Team App member).

Apologies Peter Duncombe, Mara Ferraro, Samantha Cameron, Debbie Densham.

Previous Minutes

Confirmation of Previous Minutes

Motion That the minutes of the meeting of 27-05-2024 be accepted as a true record
of that meeting.
Moved: Siradore Seconded: Graeme Motion: Accepted.

Items from Previous Minutes

(4.1) Signatories Required for WBUG Banking

Bank visit to be organised to sort out remaining issues. No progress.
ACTION Lee to organise.

(4.2) Bicycle Network Insurance
Awaiting response from BN on draft agreement. Glenn has sent a followup email.

(4.3) Bike Skills Sessions

Waiting on response from Mernda Neighbourhood House. Bike storage issues to be
resolved.

(4.4) New Member Contact Letter

ACTION Lee to review and work with Debbie to finalise our Introduction Letter. Still
to be done. Glenn will send what he has developed. Welcome Pack process needs
to be defined including storage and distribution of items in the pack as per the
website.

(4.5) Membership Fee Increase

Kevin has updated the WBUG website to reflect the 2024/2025 membership rates.
At Kevin’s suggestion, Lee has created a News Iltem on Team App to inform people
of the new rates and the date the fees are due.

(4.6) Membership Application Information

We are still waiting on information from Oron about any privacy concerns. If nothing
is heard from Oron the committee does not propose to chase this any further.

(4.7) Mobile Devices
Underlining of links is still an issue, Kevin believes that it caused by the font used.
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5.1

(4.8) Bicycle Maintenance Sessions
We have funding to run three more workshops in the next 12 months. Although it
was hoped to hold the next session in the North it looks like it will be in Thomastown.

ACTION: Glenn to contact Sadaf to arrange for a facility to be booked to run the next
session before the end of August while he is available.

(4.9) Emergency Contacts

As part of our emergency risk management we had a good response to our request
for members to update their emergency contact information. We now only have 13
members without valid emergency information, some appear to have not got around
to updating, some appear to not want to supply the information and some
memberships may have become inactive.

ACTION Lee to followup with members who may have forgotten to update their
information and to acknowledge those who appear not to want to provide it.

Robert Battersby’s suggestion of finding out how to access personal emergency
information from people’s phones as the emergency services do has been followed
up. This information is to be made available to members.

ACTION Lee to create an Emergency Information News Item on Team App to inform
members of the ability to create this information on their phones and how to access it
on other phones in an emergency. This will also be part of the information supplied in
our Welcome Letter to new members.

(9.2) Bicycle Network/BUG Meetings for Local Council Elections

The idea behind the meetings is for BUGs to have a co-ordinated approach to their
local council members/candidates on cycling related matters. Glenn will attend on
WBUG'’s behalf and update the committee from each meeting that he attends.

(9.6) Meeting with Whittlesea Council to discuss Mernda — Whittlesea Trail
Masterplan and Keon Park to Epping Shared User Path

Glenn reported that he met with Catherine Thwaites from Whittlesea Council on
Friday, 7th June.

- Good plans for the Whittlesea Rail Trail. Pushing for a concrete path

- High St path from Keon Park Stn is looking good although the area around
Thomastown Stn is problematic.

(9.7) Sponsorship Renewal with South Morang Mazda
Glenn and Lee have invoiced Pierre for $1,000 sponsorship renewal.

ACTION Lee to check that a Statement to a Supplier Form for their accounts
department has been sent.
Rides

Ride Reports
Summary for Jun 2024

Short Rides - None.
Medium Rides - 7 rides avg 11 riders, 2 female.
2/6/2024 SM Stn to Vorea Cafe, RL Glenn, 40km, 11 riders 1 female.
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8/6/2024 SM to Lady Bower Cafe, RL Samantha, 35km, 13 riders 3 female.
9/6/2024 Mernda loop via PR and YYR, RL Salman, 37km, 6 riders 1 female.
10/6/2024 Fairfield Boathouse, RL Glenn, 50km, 9 riders 1 female.

16/6/2024 Northside Cafe Broadway via Galada Tamboore, RL Alan/Alison,
40km, 18 riders 5 female.

22/06/2024 Moon and Back, RL Mark Bates, 30km, 4 riders 0 female.

23/6/2024 Brewer Sisters Wollert via Darebin and Galada, RL David F, 32km,
16 riders 3 female.

Long Rides - 15/6/2024 Melbourne Bike Paths Loop, RL Ricardo, 200km, 4 riders 1
female.

Fast Rides - 15/6/2024 South Morang to Humevale, RL Adrian, 65km, 8 riders 1
female.

Twilight - None (Twilight Rides are generally run during Daylight Saving Time).

Other - Gravel ride, None.
Rail Trail ride Great Vic Rail Trail, RL Salman, 70km, 10 riders 3 female.

5.2 Rides Committee

It is proposed to hold a Rides Planning Session with the Ride Leader Training
Session.

5.3 Ride Leaders Training

Glenn has organised a Ride Leaders Meeting to be held at the Epping RSL on Sat 6
July. The committee has agreed to subsidise all attendees $10 to assist with the
cost of food and/or drink.

6. Treasurer’s Report

6.1 Current Financial Report

Balance at 24-04-2024: $10,519.89
Plus:
Memberships $105.00
BN Bike counts $140.00
Donation (Capire - Kevin) $150.00
Less:
Bike Maintenance Session $685.00
Gifts $98.85
Promotions $10.20
Balance at 24-06-2024: $10,135.84
6.2 Liabilities
CoW Bicycle Maintenance $2,740.00
Cost of Session 1 $685.00

Liability $2,055.00
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Petty Cash

Opening balance $327.60
Transactions Membership Graeme W1 $15.00

Current Petty Cash balance $342.60

Sponsorship

Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co, Bicycle Centre South Morang and Epping RSL.

Membership Report

New Members

Kim Trathen Individual membership 27/04/2024
Joseph Abou Zeid Individual membership 29/04/2024
Kieth Owens Individual membership 22/06/2024
Peter Ganss Individual membership 22/06/2024

New Member Contact Letter

ACTION Lee to review and work with Debbie to finalise our Introduction Letter. Still
to be done.

Team App Members
Now 180 people registered on Team App.

Membership Status

Financial Members: 68.

Gender breakdown: 21 Female, 47 Male.

2 Family memberships with 2 people nominated as actual family members in each.
1 Family membership with unknown family members (2 assumed) so we possibly
have more members than 63.

Website / Social Media

Membership Pages on Website
Kevin has updated all relevant pages with the new membership rates.

Other Business

Infrastructure Meeting with CoW.
Glenn will raise:

The M80 underpass flooding issue, it does not appear to have made the State
budget. Next step could be a letter to the Minister.

The disappearing bike lane on Plenty Rd at RMIT. RMIT are not doing anything until
the 2025/26 budget.

Connections from existing paths to the new Quarry Hills Park paths.

Graeme’s concern that mowing of grass beside some paths seems to be stopping in
fron of any trees or bushes even though it is evident that the grass was previously
mown further back.
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9.2 Safe Routes to Schools
CoW is promoting Safe Routes to Schools and is looking for schools to participate.

10. Future Meetings

10.1 Committee Meetings
Monday 29 Jul 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

10.2 General Meetings
TBD.

10.3 Social Meetings
TBD.

10.4 Ride Leader Meeting
Saturday 6 Jul 12:00pm Epping RSL

11. Meeting Closed
9:20 pm
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