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1. Meeting Time and Venue
7:00 pm Epping RSL, Harvest Home Road, Epping.

2. Attendance
2.1 Members

Glenn Eckardt (President), Siradore El-Asmar (Vice President), Lee Robinson
(Secretary and Treasurer), Kevin Balaam (Committee member), Peter
Duncombe (Committee member), Debbie Densham (Committee member),
Graeme Williams (Committee member), Mara Ferraro (Committee member),
Kim Trathen, David Stephens, Alwyn Smith, Salman Sharmi, David Ford, Ted
Henning, Ricardo Zozaya, Joseph Abou Zeid, Colin Williams, Samantha
Cameron, Robert Battersby, Peter Patterson.

2.2 Visitors
Alison McCormack (CEO of BN presenter), Catherine Thwaites (CoW
presenter), Russell Tricker (CoW presenter), Sadaf Saeed (CoW presenter),
Shannon Johnson (Sponsor Bicycle Centre South Morang), Alex Trathen,
Christine Williams.

2.3 Apologies
Pierre Caruana (Dealer Principle, South Morang Mazda, sponsor),
Pey Chiann Hor (Maurice Blackburn Lawyers, Sponsor).

3. Welcome and Presentation by the Chairman
This is the Annual General Meeting (AGM) for the 2023-2024 financial year that
we are required to hold as an Incorporated Association. The role of Chairman
was undertaken by the current President, Glenn Eckardt.
Glenn welcomed the members and guests present and thanked them for their
attendance.
Whittlesea Bicycle Users Group acknowledges the Wurundjeri Willum Clan,
Traditional Custodians of the land on which we meet, and we pay our respects
to their Elders past and present. We extend that respect to Aboriginal and
Torres Strait Islander peoples.
Glenn gave a brief overview of the Whittlesea BUG (WBUG) since its inception
in 2010.

4. Determination of Voting Members
The attendance of 20 members filled the requirement that at least Eight (8)
members entitled to vote were personally present to form a quorum (10% of the
membership) to conduct the business of a General Meeting.
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5. Confirmation of Previous Minutes
Motion: That the minutes of the 2023 Whittlesea Bicycle Users Group Inc.
Annual General Meeting held on the 13-11-2023 be accepted as a true record
of that meeting.
Moved: Siradore El-Asmar Seconded: David Ford
The motion was declared carried by a simple majority of a show of hands.

6. Business Arising
No business arose from the previous AGM.

7. Presentations
7.1 Bicycle Network (BN)

Alison McCormack, CEO of BN.
What’s happening in Bicycle Network.
Alison said it’s time to seize Australia’s e-bike moment. It is changing our riding
profile, allowing and encouraging many more people to choose bike riding as a
viable option for transport, commuting and exercise. It was noted that BN has
been counting e-bikes as part of their annual riding counts but some of the
newer e-bike were difficult to distinguish from normal bikes meaning the
numbers may be under represented.
Alison also told the meeting that BN are looking at an overhaul of the iconic
Great Victorian Bike ride. One suggestion from the meeting was that they could
consider only moving camp every second day to allow riders more time to enjoy
what the towns and areas offered.
Glenn thanked Alison for her time at the meeting and for her support of the
BUGs.

7.2 City of Whittlesea (CoW) Bicycle Initiatives
Catherine Thwaites and Russell Tricker (Transport Planning, City of Whittlesea).
Council’s update on 2024/2025 program of cycling infrastructure.
Russell gave an overview on:

Project delivery 2023/24.
Current infrastructure 2024/25.
Future potential projects
Bicycle education and training.
Resources.

There were questions from the meeting on Council’s plans for MTB trails and
on the likelihood of the Whittlesea Rail Trail being developed.

7.3 Zaparis Lawyers
Pey-Chiann Hor, Senior Associate.
TAC claims for bicycle riders and your rights.
Unfortunately Pey was a last minute apology for the meeting.
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8. Committee Reports
8.1 Rides in 2024

Statistics:
• Total number of rides: 127
• Total distance ridden: 5711 km
• Male participation: 798 (84.3%)
• Female participation: 149 (15.7%)
An entertaining presentation was given highlighting our various regular rides,
rail trail rides, gravel rides and participation in special events such as Melbourn-
Roobaix, Around the Bay, Great Victorian Bicycle Ride and our own Humevale
Time Trial (GOAT ride).

8.2 Advocacy and Community Engagement
Glenn provided a presentation on how WBUG interacts with and provides input
into Council’s Integrated Transport Plan and Asset Plan from a local cycling
perspective. The enablers to increasing cycling have been identified; such as
safe and connected pathways (our ongoing infrastructure interaction with
Council), clear signage (appropriate flood warning and detour information at the
Darebin Creek M80 underpass) and increasing bike handling and maintenance
skills (WBUG organise bike maintenance training in conjunction with Council). A
list of our infrastructure priorities was given with their current status.
A report on our advocacy in Local Council elections, as part of a larger group
called Streets People Love, aimed to identify where, in our case, candidates
stood on promoting cycling in Whittlesea.
Community engagement and promotion was achieved through a stand at the
Whittlesea Community Festival, participation in the Biketober bike riding
promotion where the WBUG team did very well, the most kms ridden of any
Victorian team and 2nd Australia wide. We also held our Mill Park Leisure
Centre BBQ and ran lunch-time rides from the Council Offices during Biketober.

8.3 Website and Social Media
Kevin reported that our original Facebook page has been archived and the
former Doreen and Mernda Amateur Cyclists Facebook page has been
renamed to form our page that allows anyone to post comments on local
cycling matters.
We have 195 members on Team App which is now our main medium for
communicating our rides, events and news to our members and registered
users.

8.4 Membership
Our membership is currently 79, 24 female and 55 male. Only 55 of our
members have paid their fees for this financial year, but our Rules only allow for
membership to lapse when the membership fee is 12 months in arrears.
Our top 3 membership locations are still South Morang with13 known members,
Epping with 11 and Mill Park with 10.
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We have 18 members who have not supplied a home address. If, for some
reason, you prefer not to disclose your full address, at least letting us know your
suburb would be helpful for us to better understand our membership.
Our membership base is spread from Craigieburn and Roxburgh Park across to
Bundoora and Greensborough and from Thomastown up to Wollert and Doreen
with 10% living beyond the Whittlesea Council area.
Of our members who have paid their membership fee in this financial year, 23
paid the full Adult rate, while 20 paid the Concession rate. This is an interesting
rough profile of the ages of our members, a topic discussed at a recent
committee meeting. While I do not have historical data for comparison, it does
support the feeling that the average age of our members is creeping up. This
impacts the income we receive from membership fees as well as the types of
rides likely to interest our members.

8.5 Treasurer’s Report
A Financial Statement for the 2023-2024 Financial Year has been circulated.

In Summary
Our income was $9,432.50 and our expenditure was $6,062.55, providing a
respectable increase in funds of $3,369.95 to bring our total funds to
$11,513.44.
Our Income
The major impact on our healthy income has come from grants and
sponsorships.
Glenn was successful in applying for a grant from the CoW to hold four bicycle
maintenance sessions. This was the most significant income item and supports
our aim of promoting and enabling local cycling, but of course this money does
not go into general revenue and must be used for the conditions of the grant, so
at the end of the day, it is revenue neutral. This is why we are showing the
liability of $2,055 for sessions yet to be held; that is money we owe at the end
of the financial year, but we expect the grant money to be fully expended by the
end of the year and our liability will then fall to zero.
Our sponsors have been a major boost to our income. South Morang Mazda,
who provided a generous sponsorship at the start of the financial year, have
renewed their sponsorship, slightly early, so that we have recorded two
sponsorship amounts from them in one financial year.
Epping RSL is the other sponsor who has kindly supported us in the financial
year being reported on as well as providing ongoing support to hold our AGMs.
Merchandise sales of $2110 and Fundraising of $1,143 by our hard-working
members are the other significant income items.
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Our Expenditure
Our most significant expenditure by far was Merchandise Costs of $3945. As
you can see, this falls short of the sales figure in our income section, but there
are two things to keep in mind:
Firstly, we do not consider our merchandise as a fundraising activity. It
promotes the BUG, nothing looks better than a string of cyclists in our jerseys
riding along and rocking up at the coffee stops. It gives something back to our
members by providing very practical team outfits at a subsidized price and, very
importantly, it gives our sponsors something for their sponsorship money by
displaying their logos as we ride around.
Membership Fees
The committee decided that we will maintain the current membership fee levels
of $20 for adults, $15 concession and $50 for family memberships for the 2024-
2025 membership year.
Motion: That the Treasurer’s Report be accepted at the AGM.
Moved by: Siradore El-Asmar Seconded by: Colin Williams.
The motion was declared carried by a simple majority of a show of hands.

9. Committee Elections
All current positions were declared vacant. Nominations were requested for the
following required committee positions:
President
The renomination for President by Glenn Eckardt was accept unopposed.
Vice President
The renomination for Vice President by Siradore El-Asmir was accept
unopposed.
Treasurer
The renomination for Treasurer by Lee Robinson was accept unopposed.
Secretary
The renomination for Secretary by Lee Robinson was accept unopposed.
Ordinary Members
The following people were elected as Ordinary Committee Members; Peter
Duncombe, Graeme Williams, Salmon Sharmi, Mara Ferraro and Colin Williams.

Motion: That the nominations received for committee positions be accepted at
the AGM.
Moved by: Debbie Densham Seconded by: Peter Patterson.
The motion was declared carried by a simple majority of a show of hands.
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10. General Business
No items of General Business were raised.

11. Meeting closed
8:50pm.
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