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1. Meeting Details

1.1 Meeting Time and Venue
7:00 pm, Mon 24 Feb, 2025, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

2. Attendance

2.1 Committee
Glenn Eckardt (Chair), Lee Robinson (Minutes).

2.2 Visitors
Kevin Balaam (member) provided pre-meeting input.

2.3 Online
Peter Duncombe (committee).

2.4 Apologies
Siradore El-Asmar (committee), Graeme Williams (committee), Salman Shami
(member). Mara Ferraro (committee).

3. Previous Minutes

3.1 Confirmation of Previous Minutes
Motion: That the minutes of the 28-01-2025 meeting be accepted as a true record of
that meeting.
Moved: Peter Seconded: Glenn Motion: Accepted.

4. Items from Previous Minutes

4.1 (4.1) Signatories Required for WBUG Banking
Glenn to contact NAB Business Banking to have his electronic banking authorisation
reinstated to ensure we have some redundancy to maintain access to our funds.

4.2 (4.4) Bicycle Network/BUG Meetings for Local Council Elections
Glenn has met with Cr Jarrod Lappin. He thinks the Mernda to Whittlesea rail trail is
a great idea and has promised to help organise meetings with other councillors. He
is also interested in cycling improvements on the West side of Bridge Inn Road.

4.3 (5.2) Ride Issues
As the data on distance ridden by the BUG is for general information only the
committee resolved to ignore the differences in total ride length where a couple of
riders may opt to take a shorter ride option as the riding done to and from the start
will cancel out any overstatement of total distance.
Where significant numbers of riders take the shorter ride option and the distance
difference becomes significant, the length of the ride can be adjusted to some
average (avg) figure an attempt to give a more accurate representation as has been
done with two of the rides in the ride report in these minutes.
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4.4 (9.6) Road Sweeping of Plenty Rd
Peter is waiting on receiving a time line of expected actions to address the sweeping
/ cleaning of Plenty Rd issues.

5. Rides

5.1 Ride Reports
Summary for Feb 2025
Short Rides - 3 rides avg 6 riders, 1 female.

8/02/2025 Epping Stn to Bundoora Square, Lee R, 20km, 8 riders, 1 female.
15/02/2025 South Morang Path Ride, RL Samantha C, 24km, 4 riders, 2

female.
23/02/2025 Mernda to St Ivy’s Cafe, RL Graeme W1, 25km, 8 riders, 2

female.
Medium Rides - 3 rides avg 6 riders, 1 female.

2/02/2025 Faifield Boathouse (CANCELLED), RL David F.
16/02/2025 Faifield Boathouse , RL David F, 42km, 8 riders, 3 female.
22/02/2025 Mernda/ South Morang Stns to Preston Market, RL Salmam S,

50km avg, 4 riders, 1 female.
23/02/2025 Epping Stn to St Dery’s Cafe Pascoe Vale, RL Siradore, 50km, 6

riders.
Long Rides - 0 rides.
Fast Rides - 3 rides avg 7 riders, 1 female.

1/02/2025 South Morang to Kinglake West, RL Glenn, 65km, 7 riders, 1
female.

8/02/2025 Fast & Furious plus the C&C, RL Dean B, 60km, 11 riders, 2
female.

22/02/2025 South Morang to Kinglake West via Humevale, RL Adrian G,
65km, 3 riders.
Twilight - 3 rides avg 6 riders, 0 female.

29/01/2025 South Morang / MillPark, RL David F, 20km, 3 riders.
5/02/2025 Epping Loop, RL Peter P, 23km, 10 riders, 1 female.
12/02/2025 South Morang Loop, RL Glenn E, 20km, 4 riders.

Other - Gravel ride None

Rail Trail ride 9/02/2025 Warburton Rail Trail. RL Alison K, 70km avg, 16
riders, 5 female.
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6. Treasurer’s Report

6.1 Current Financial Report
Balance at 27-01-2025: $8,651.93
Plus:

Memberships $75.00
Merchandise $50.00

Less:
Nil

Balance at 24-02-2025: $8,776.93

6.2 Liabilities
Current Liability $0.00

6.3 Petty Cash
Opening balance $403.60
Ride Leaders Meeting #3 -$80.00
Current Petty Cash balance $323.60

6.4 Sponsorship
Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co, Bicycle Centre South Morang and Epping RSL.

7. Membership Report

7.1 New Members
Kaye and Malcolm Roberts-Palmer (South Morang) 10/02/2025.
Susan Tovar (Wollert) 14/02/2025. Ricardo’s wife.
Marilyn Thompson (Doreen).
As these people have already been on our rides the committee was happy to accept
their membership applications.

7.2 Team App Members
Now 214 people registered on Team App. (an increase of 8)

7.3 Membership Status
Members: 87. 64 members are fully financial.
Gender breakdown: 29 Female, 57 Male, 1 Unspecified.
2 Family memberships with 2 people nominated as actual family members in each.
1 Family membership with unknown family members (2 assumed).
1 Family membership with all 4 people nominated.
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8. Website / Social Media

8.1 Diversity Data
As a group we promote diversity in our membership but our membership application
form simply asks for name, address and contact details. Other than assumptions
based on the name, we do not know the gender of the applicants and yet that is one
of the metrics we continually review. Team App does request gender with the options
Male or Female, but our membership is not all in Team App. Furthermore, we are
only measuring the male/female ratio. If we wish to be truly diverse/inclusive, we
need to allow for further options.
The committee agreed that this is the course we should follow and we will work
towards updating forms and our membership register to accommodate this.

9. Other Business

9.1 WBUG Values
The values information that had been circulated by Glenn, based on the great work
previously done by former committee member Rahat Arain and information from
Glenn’s professional background, was considered and modifications discussed.
The result of this will be compiled and distributed to the committee for final approval.

9.2 Correspondence and Incident Registers
Peter noted that other committees often used Correspondence and Incident
Registers. A summary of correspondence received and sent was noted in the
minutes. He believed such registers would be helpful in traceability and continuity of
the committee.
Peter to supply suitable Correspondence Register format to trial as a first step.

9.3 Super Tuesday Bike Counts
Glenn reported that only 4 sites in our area are still to be filled. He hopes to put
something on our Facebook page to encourage more counters.
The good news is that the 3 new sites Glenn proposed to council all have counters.

9.4 Infrastructure - Donnybrook Road
Glenn reported that with valuable input provided by Kevin, council are considering
providing a path alongside Donnybrook Rd to link the already good infrastructure in
place in the various estates to enable a safe route to Donnybrook Station.

9.5 Infrastructure - Wollert Activity Centre
The proposed Wollert Multi-pupose Sports Reserve will contain a criterium track and
we are supporting MERC / Cleanaway’s support for funding via Kevin’s input to the
MERC Stakeholder Reference Group meetings.
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10. Future Meetings

10.1 Committee Meetings
Mon 31 Mar 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

10.2 General Meetings
TBA.

10.3 Social Meetings
TBA.

10.4 Ride Leader Meeting
TBA.

11. Meeting Closed
9:30 pm
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