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1. Meeting Details

1.1 Meeting Time and Venue
7:00 pm, Mon 28 Apr, 2025, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

2. Attendance

2.1 Committee
Glenn Eckardt (Chair), Lee Robinson (Minutes), Graeme Williams, Colin Williams,
Mara Ferraro.

2.2 Visitors
None

2.3 Online
Kevin Balaam (sub-committee), Peter Duncombe (committee).
Note - Audio quality made it difficult to understand the online attendees.

2.4 Apologies
Siradore El-Asmar (committee), Salman Shami (committee).

3. Previous Minutes

3.1 Confirmation of Previous Minutes
Motion: That the minutes of the 31-03-2025 meeting be accepted as a true record of
that meeting.
Moved: Mara Seconded: Graeme Motion: Accepted

4. Items from Previous Minutes

4.1 (4.1) Signatories Required for WBUG Banking
Glenn to contact NAB Business Banking. Ongoing.

4.2 (4.4) Correspondence Register
Lee has been recording correspondence in a spreadsheet provided by Peter.
ACTION Lee to pass the spreadsheet on to Glenn to create a Google document. A
PDF copy of the correspondence will need to be kept and linked to the register.

4.3 (5.2) Ride Issues
Glenn has contacted Alison and an Incident Report has been filled in for the incident
on the last Rail Trail Ride.
The committee reviewed the incident report. The cause of the accident was assumed
to be fallen tree debris that had caused the rider to lose control and go over the
handle bars landing heavily on the ground.
The the person involved had the responding ambulance canceled (called
automatically from their smart watch) as they did not wish to go in one. As the
accident was not trivial (landing heavily on the ground and substantial bleeding from
the arm) this raised the question of who had the final say on calling an ambulance as
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the injured person may not be in condition to make a rational assessment. The
feeling of the committee is that it should ultimately be the Ride Leader. We need to
review our guidelines to make this point clear to anyone attending our rides.
Assistance was able to be called and the rider and bike driven away and medical
attention was sought at a local hospital so the incident was successfully resolved.
The emergency contact may be useful in such situations to help share the
responsibility of calling an ambulance or not, but in this instance the person has not
nominated an emergency contact. The committee decided that as membership fees
reminders will soon be sent it will be a good time to request all members to provide
emergency details and check that their details are current.
ACTION Lee to review our documentation around the possibility of Ride Leaders
calling for an ambulance if you are on our rides and suggest clarifications if
necessary.
ACTION Kevin to look at updating out membership application form with emergency
contact fields.

4.4 (9.1) Community Ride Route - Malcolm Wrest
ACTION Glenn to try and arrange a meeting with Pastor Sam Grimshaw and
Malcolm regarding the progress of the Community Ride. WBUG needs to make it
understood that our insurance will not cover participants who are not existing
members of WBUG.
Lee and Kevin hope to be able attend with Glenn to represent the BUG.

4.5 (9.2) Uniform Grant and New Jersey Order
Mara informed the committee that she is not expecting to know whether the grant
application has been successful until mid May.

4.6 (9.5) Council Meeting Minutes
Glenn distributed the minutes of the meeting he and Mara attended with Whittlesea
Council on behalf of the BUG.

5. Rides

5.1 Ride Reports
Summary for Apr 2025
Short Rides - 2 rides avg 6 riders, 2 female.

6/04/2025 Magnolia Cafe on Orchard, RL David F, 22km, 10 riders, 3 female.
12/04/2025 Saturday Path Ride, RL Sam C, 30km, 3 riders, 1 female.

Medium Rides - 3 rides avg 10 riders, 3 female.
20/04/2025 Vorea Cafe via Latrobe, RL David F, 31km, 6 riders.
13/04/2025 Northside Cafe Broadway, RL Alison, 40km, 15 riders, 8 female.
27/04/2025 Lux Foundary Cafe via Upfield Path and St Georges Rd, RL Lee

R, 50km, 10 riders, 2 female.
Long Rides - 3 rides avg 8 riders, 2 female.

6/04/2025 Euroa Ride the Ranges, RL Glenn, 130km, 9 riders, 3 female.
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19/04/2025 Oakleigh for Souvlaki , RL Salman, 84km, 8 riders, 2 female.
26/04/2025 Maribyrnong River Trail to Darling St Expresso, RL Salman,

80km, 7 riders, 1 female.
Fast Rides - 2 rides avg 6 riders, 1 female.

12/04/2025 South Morang to Kinglake West, RL Aldo, 65km, 4 riders, 1
female.

26/04/2025 South Morang to Kinglake West, RL Glenn, 65km, 7 riders, 1
female.
Twilight - 0 rides
Other - Gravel ride

13/04/2025 Marvalous Mystery Views, Mara, 27km, 3 riders, 1 female.
Rail Trail Rides -None.

6. Treasurer’s Report

6.1 Current Financial Report
Balance at 29-03-2025: $8,318.38
Plus:

No deposits $0.00
Less:

No withdrawals $0.00
Balance at 28-04-2025: $8,318.38

6.2 Liabilities
Current Liability $0.00

6.3 Petty Cash
Opening balance $323.60
Changes $0.00
Current Petty Cash balance $323.60

6.4 Sponsorship
Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co, Bicycle Centre South Morang and Epping RSL.

7. Membership Report

7.1 New Members
None.

7.2 Team App Members
Now 218 people registered on Team App. (an increase of four).

7.3 Membership Status
Members: 88. 65 members are fully financial.
Gender breakdown: 30 Female, 57 Male, 1 Unspecified.
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2 Family memberships with 2 people nominated as actual family members in each.
1 Family membership with unknown family members (2 assumed).
1 Family membership with all 4 people nominated.

8. Website / Social Media

8.1 Diversity Data
Kevin has updated the Membership Application Forms with the requested gender
options. The committee wish to acknowledge the great work Kevin is doing in
maintaining our website.
An existing member has completed the new form and we now have one confirmed
female member, all others in our Membership Register have been assumed as either
Male of Female.

9. Other Business

9.1 Draft Whittlesea Budget
Glenn was pleased to note that a maintenance allowance has been included for
existing paths.
Budget is still open for comments.

9.2 Online Story Map Project of the Darebin Creek
This is a project by Sadaf Saeed, CoW Transport Planner, to develop an interactive
online story map along the Darebin Ck trail (within the CoW) to promote local riding
paths and connections.
Kevin has provided some clarification on the location of the creek itself, especially
about its origin and other members have agreed to be filmed and / or interviewed at
various locations on the creek and its connections with other areas of interest.

9.3 Vice President Position Vacant
Siradore has reluctantly informed the committee that he is standing down from his
role as Vice President due to personal issues.
Any member can nominate to fill the position as a casual vacancy until the next AGM.
The committee wished to acknowledge Siradore’s committee work and took the time
to wish him a Happy Birthday.

9.4 New Mayor
Whittlesea Councilors have elected a new mayor, Councilor Martin Taylor, who is
apparently interested in cycling. Glenn hopes to be able to invite him on a ride to
ensure he is aware of the BUG and its role in the local cycling community.

9.5 Scouts
Mara informed the committee that her work to get the local Scouts Group and WBUG
to work more closely together is an ongoing project and she will keep the committee
updated.
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9.6 Swing Gates
Graeme was a bit concerned about the mixture of open access and swing gates in
Quarry Hills and Granite Hills Parks. Does the council have a plan to control this?
Glenn will raise this at the next meeting with council.

9.7 Accident Register
Glenn will set up an Accident Register in Google Docs and place what accident
reports he can find in there.

9.8 Meeting Minutes
The committee thought that minutes of our meetings when approved were stored on
our old website, but no one was sure where to find them. We need to ensure we
have a formal storage/archive area.
The Secretary has these on his personal computer but we need more accessible
storage. Solutions to be considered and recommendations welcome.

10. Future Meetings

10.1 Committee Meetings
Mon 26 May 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

10.2 General Meetings
TBA.

10.3 Social Meetings
TBA.

10.4 Ride Leader Meeting
Glenn is unable to conduct a Ride Leaders Meeting in May as planned and has
requested that Ride Leaders populate the Ride Calendar.

11. Meeting Closed
9:25 pm
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