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+Meeting Details

Meeting Time and Venue
7:00 pm, Mon 29 Sep, 2025, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.

Attendance

Committee

Glenn Eckardt (Chair), Lee Robinson (Minutes), Graeme Williams, Colin Williams,
Mara Ferraro, Kevin Balaam (sub-committee).

Visitors
None.

Online
None.

Apologies
Peter Duncombe (committee).

Previous Minutes

Confirmation of Previous Minutes

Motion: That the minutes of the 25-08-2025 meeting be accepted as a true record of
that meeting.
Moved: Colin Seconded: Glenn Motion: Accepted.

Items from Previous Minutes

(4.1) Uniform Grant and New Jersey Order
Glenn has created the Team App Jersey news item complete with order form as per
Action item.

The committee decided to add a wind vest to the merchandise options.
Manufacturing cost is $95, the committee decided to offer it at $90 to all as it is a
new item. The closing date for orders has been extended to Mon 20 Nov, the day
after the BUG BBQ.

See Treasurer’'s Report 6.5 for merchandise order tracking so far.

ACTION: Glenn to update the merchandise news item.

(4.2) Online Meeting Issues

Now that the microphone has proven successful, we should consider a camera to
allow on-line participants to see the people in the meeting room.

ACTION: Lee to investigate a suitable camera probably with small tripod mount.
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5. Rides

5.1 Ride Reports
Summary for Sep 2025

Short Rides - 1 ride avg 6 riders, 4 female.

14/09/2025 Beginners/Family RIde Hawkestowe Park to Supantral Cafe,
Mara, 20km, 6 riders, 4 female.

Medium Rides - None.

Long Rides - 3 rides avg 7 riders, 1 female.
21/09/2025 Abbotsford Convent Bakery, RL David F, 56km, 3 riders, 1 female.

26/09/2025 Granfinal Eve Ride Altona Loop, RL Aldo, 120km, 14 riders, 3
female.

28/09/2025 Brunetti's Classico Lygon St, RL Glenn, 60km, 7 riders, 0 female.
Fast Rides - 3 rides avg 7 riders, 2 female.

6/09/2025 South Morang to Kinglake West, RL Adrian, 65km, 10 riders, 3
female.

13/09/2025 South Morang to Strath Creek, RL Ron P, 135km, 10 riders, 2
female.

20/09/2025 South Morang to Hurstbridge via States, RL Adrian, 70km, 3
riders, 1 female.

Twilight - None.
Gravel rides

6/09/2025 Woodlands Historical Park, RL Salman, 64km, 4 riders.
Rail Trail Rides - None.

5.2 Biketober

A substantial ride calendar was created at the Ride Leaders Meeting for October
rides.

5.3 Rail Trail Rides

A Rail Trail is being organised for the Sunday before Cup Day. It is proposed to be
on the Bellerine Rail Trail from Drysdale to Queenscliff. A relatively short ride, 15km
each way, which should leave plenty of time for lunch and sightseeing.

5.4 Members Not Attending Rides

This month’s rides and attendances have been lower than what we would like. We
have had some windy days and there has been a focus on the Long and Fast rides
as Around the Bay approaches, but there is a general feeling that a few of our
previously regular riders have been missing lately.

ACTION: Lee to look at rider attendances to get some data on our riders for further
investigation.
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6.

6.1

6.2

6.3

6.4

6.5
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7.2

Treasurer’s Report

Current Financial Report

Balance at 24-08-2025: $8,988.38
Plus:
Membership fees (3) $60.00
Merchandise $545.00
Capire Consulting (Kevin™*) $150.00
Less:
Merchandise overpayment $20.00
Balance at 29-09-2025: $9,723.38

* The committee wishes to acknowledge Kevin’s ongoing attendance at the
discussion sessions for the proposed Wollert Incinerator project as a representative
of local cyclists and thank him for nominating WBUG to receive his attendance
compensation.

Liabilities
Current Liability Merchandise paid for but not supplied $525.00

Petty Cash

Opening balance $291.87
Expenses $0.00

Income Correction (minimum unit is 5 cents) $0.03

Current Petty Cash balance $291.90

Sponsorship

Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co, Bicycle Centre South Morang and Epping RSL.

Merchandise
The following have been ordered and paid for by members:

Short sleeve jersey 3 (subsidy cost to BUG $30)
Long sleeve jersey 2 (subsidy cost to BUG $30)
Fleece lined L/S jersey 1 (subsidy cost to BUG $20).

Membership Report

New Members

20/08/2025 David ROACH, as mentioned at our last meeting, promptly filled in his
Membership Application Form when requested and therefore his membership has
been accepted.

Team App Members
We have 225 people registered on Team App. (unchanged 27/09/2025).
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7.4

9.1

10.

10.1

10.2

Membership Status

Members: Total 66 made up of 45 members are fully financial and 21 that are due to
expire 01/07/2026 if they fail to renew their membership within 12 months of the
renewal date as per our Constitution/Rules.

Gender breakdown: 16 Female, 49 Male, 1 Unspecified as simply a family member.
33 memberships at full (non-concession) rate which is 50% of our members.
2 Family memberships with 2 people nominated as actual family members.

Membership Applications
None.

Website / Social Media

Kevin has updated our website disclaimer according to the wording agreed at the last
meeting.

Kevin has noted that the Rides Overview tab on our Rides Attendance Sheet
requires updating. Glenn has offered to review it.

Correspondence

Correspondence:
11/09/2025
® Email from Cazz Clark (Bike It Better) to WBUG and Sadaf Re copyright

issues. Response requested.
Item discussed and has already been resolved.

25/09/2025

® Email from Alison BN to BUGs re Invitation to BUG to Mash Up State Election
Meeting 30 Sep.
Glenn hopes to attend to represent WBUG. There is a focus on the next State
Election where the Yan Yean seat is marginal.

External Meetings

Bicycle Network e-Bike Forum

Glenn attended the Bicycle Network e-Bike education panel on the 15t Sep on behalf
of WBUG.

MERC Meeting

Kevin has provided feedback on his Melbourne Energy & Resource Centre (MERC)
Stakeholders Reference Group (SRG) meeting on Tuesday 16th September as the
Whittlesea BUG representative for the proposed incinerator and energy generating
plant at Wollert. The hope is that the owners, Cleanaway, who would like to promote
themselves in the community, can provide funding for local projects such as the
Wollert Recreation Reserve with its associated facilities. The feeling is that the
reserve is not going to happen soon enough for Cleanaway as CoW is waiting on
developers to assist.
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Glenn added that being able to utilise a building in the proposed reserve for the
BUG'’s use as a “club room” would be beneficial for our long term future and help
shift our focus further north as Whittlesea grows.

10.3 Upcoming Meetings
Glenn will be attending the WBUG/CoW quarterly update meeting on the 14 Oct.

11. Other Business

11.1 WBUG AGM
Glenn has booked this year's AGM for Mon 17 Nov at 7:00pm at the Epping RSL.
Alison (BN) and Cr Gareth Lappin (Mernda Ward) have indicated their intention to
attend. The mayor, Cr Martin Taylor (South Morang Ward) is unable to attend but
hopes to be at our BBQ.

11.2 Ride Leaders Meeting

A well attended and successful Ride Leaders Meeting was held on Sat 30 Sep. A
good list of rides has been generated for Biketober to allow them to be promoted.

11.3 WBUG Jerseys

It has been noted that the number of people on rides who wear their WBUG jerseys
seems to be less than the number of people who own them. Should we be reminding
people of the benefit to the BUG that the jersey’s exposure creates? Hopefully the
wind vests may improve matters.

11.4 Xmas Party
Discussions were held about the possibility of non-riding events that may be suitable.
Suggestions included 10 pin Bowls (Greensborough), RSL dinners, Bare Foot bowls
and picnics where people bought their own supplies. Possibly put it to our members
to choose their preferences.

12. Future WBUG Meetings

12.1 Committee Meetings
Mon 27 Oct 7:00pm Mill Park Leisure Centre, 33 Morang Drive.

12.2 General Meetings
AGM Mon 17 Nov. 7:00pm at Epping RSL.

12.3 Social Meetings
TBA.

12.4 Ride Leader Meeting
TBA.

13. Meeting Closed
9:15 pm.
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