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1. Meeting Details 7:00

1.1 Meeting Time and Venue
7:00 pm, Mon 25 May, 2026, Mill Park Leisure Centre, 33 Morang Drive, Mill Park.
Note: This meeting was recorded on Microsoft Teams.

2. Attendance

2.1 Committee
Glenn Eckardt (Chair), Lee Robinson (Secretary/Minutes),, David Stephens (Vice-
President), Keerat Singh (Treasurer), Helen Henry.

2.2 Visitors
Fulton Zylstra and his wife, Lucy, owners of "Little Italy" restaurant, Kinglake West.

2.3 Online
None.

2.4 Apologies
Kevin Balaam, Peter Duncombe, Mara Ferraro and also June meeting,
Salman Sharmi (late apology due to medical issues).

3. Previous Minutes

3.1 Confirmation of Previous Minutes
Motion: That the minutes of the 27-04-2026 meeting be accepted as a true record of
that meeting.
Moved: David Seconded: Helen Motion: Carried.

4. Items from Previous Minutes 7:05

4.1 (4.1) Beginners Rides Poster
Mara was one of the drivers of this project, but now that she is away, it has lost
momentum.
Salman’s new poster is completely new, rather than just adding e-bikes and other
inclusivity ideas to the original drawing. The new one is based on a photo showing
WBUG riders, without being able to identify any particular person, which the
committee considered to be very effective.
The other request was to use our standard colours and font on the posters as
defined in David’s document.
The committee felt that adding a QR code that allowed people to go straight to our
information would make them more effective. This would allow us to explain the
process of getting onto the Whittlesea BUG team on Team App, which is a two-step
process that some people find a bit confusing.
Another point is that the WBUG logo should be flipped so that it appears to be riding
into the page rather than out of it, a basic graphic design principle.
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ACTION: Keerat to do a mock up of the modified posters with QR code.
ACTION: Lee to discuss with Kevin regarding creating a suitable landing page for the
QR code to link to.
ACTION: Helen to reach out to Salman for font adjustments and bug logo flipping.

4.2 (4.3) Sponsorship Strategy
Keerat and Glenn have circulated a draft Partnership Framework document.
It proposes a three-tier partnership structure as follows:
1. Premier Partners: High-visibility businesses (e.g., Station Grind, Anytime

Fitness) with co-branding opportunities.
2. Community Partners: Local schools, cafes, and retailers for shared promotions

and social media alignment.
3. Supporter Partners: Low-commitment businesses offering logo placement and

occasional promotions.
Next steps
Templates for partnership tiers to be created for outreach.
Continued discussion on exclusivity for sponsors (e.g., bike shops) to avoid

conflicts and balancing inclusivity and exclusivity in sponsorships and partnerships.
Add a "Partner with Us" section to the website.

4.3 (11.4) Updating Team App Members/Removal of Inactive Members 9:05
The committee approved the removal of inactive people from Team App who haven’t
been riding with us and do not respond to Helen’s email within the required time
frame. Helen noted that some people had already deleted themselves from Team
App.

5. Rides 7:30

5.1 Ride Reports
Summary for May 2026
Fast, Medium and Weekday rides are consistently popular. 12 rides offered over 28
days(1 extra was cancelled due to predicted weather), 5 different types of ride, 85
riders, 11 female.
Short Rides - 1 ride 15 riders, 1 female.

24/05/2026 Epping Stn to Bundoora Square, RL Lee R, 27km, 15 riders, 1
female. As this was the only Sunday ride it was agreed to extend it to ride the new
section of the Pipe Track path and the McDonalds Rd path. The good repair work by
Metro Trains on the South Morang Rail Trail was also inspected.
Medium Rides - 3 rides avg 6 riders, 1 female.

2/05/2026 South Morang to Preston Market, RL Samantha C, 40km, 7 riders,
2 female.

3/05/2026 Epping Stn to That’s Amore (shortened from Lux Cafe due to rain),
RL Lee R, 20km, 4 riders, 0 female.

10/05/2026 South Morang to Artiga Cafe, Glenn E, 40km, 6 riders, 0 female.
17/05/2026 Northside Cafe Reservoir (cancelled due to weather), RL Alison K.
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Long Rides - None.
Fast Rides - 3 rides avg 9 riders, 1 female.

2/05/2026 South Morang to Hurstbridge via Strathewen, RL Alwyn S, 80km, 8
riders, 1 female.

16/05/2026 South Morang to Kinglake Loop anticlockwise, RL Glenn E, 85km,
10 riders, 1 female.

24/05/2026 South Morang to Kinglake West via Humevale climb, RL Adrian G,
65km, 8 riders, 1 female.
Weekday Rides - 3 rides avg 7 riders, 2 female.

29/04/2026 Merri/Darebin Cks via Broadhurst, RL Mark B, 30km, 9 riders, 3
female.

13/05/2026 Artiga Specialty Coffee Thornbury, RL Mark B, 35km, 8 riders, 1
female.

20/05/2026 Station Grind Mernda via McDonalds Rd (Checking out new
SUP), RL Mark B, 30km, 5 riders, 0 female.
Twilight - Rides end with Daylight Savings.
Gravel rides - .

17/05/2026 Gravel Macedon, RL Adrian G, 75km, 5 riders, 1 female. The
weather appears to have stopped a lot of people from attending this public event.
Rail Trail Rides - None.

5.2 Incidents
None

5.3 Proposed Rides
Helen reported that a new participant expressed interest in becoming a ride leader
for slower-paced rides (10-15 km/h) to accommodate riders who prefer a more
scenic and less intense experience.
Suggested routes include:
- Starting at the turn-off to Hume Vale and riding up Hume Vale.
- From Whittlesea to Hume Vale.
Helen also suggested that there should be an emphasis on utilising the survey
results to inform ride programs and to demonstrate the follow-up actions at the AGM.
The committee agreed to experiment with ride formats to attract more women riders,
addressing concerns about length, pace and steepness.
ACTION: Helen will contact survey respondents to gauge interest in new ride formats.
- Collaborate with Kim, Mara, and Allison to distribute the ride-leadership workload.
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6. Treasurer’s Report 7:45

6.1 Current Financial Report
Balance at 27-04-2026: $8,300.62
Plus:

Membership fees $45.10
Transfer from Petty Cash $200.00

Less:
Web domain name for 2 yrs $49.50

Balance at 25-05-2026: $8,486.22

6.2 Liabilities
Current Liability $0.00

6.3 Petty Cash
Opening balance $438.45

Expenses Transfer to bank $200.00
Income $0.00

Current Petty Cash balance $238.45
The Petty Cash account is in the process of being transferred to the bank as per the
committee decision made last month.

6.4 Term Deposit
Lee and Keerat recommend placing $5,500 from our bank account into a NAB Term
Deposit for 12 months at an interest rate of 5.2% which will earn us approximately
$280 per year. The last four financial years show a consistent expenditure of
between $2,100 and $2,500 if we exclude grant expenditures and pre-paid jerseys,
etc. This will leave us approximately $3,000 in the bank, and the Term Deposit
money is accessible if really needed.
ACTION: The Committee requested that Lee and Keerat, as two people will be
required by the bank, begin the process of opening a term deposit as recommended.

6.5 Grants
A volunteer group grant of $1,000 for groups to help them communicate with their
volunteer members has been applied for through the office of Andrew Giles MP. The
results of the application will be available in September.

6.6 Membership Fees
The setting of membership fees for this year’s AGM and the 2027/28 financial year
was discussed. It was proposed that an increase of $5 per category be applied to
ensure that we keep ahead of rising costs.
It was decided to wait until we have more details about the proposed combined BUG
and BN membership.
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6.7 Sponsorship
Current sponsors are now South Morang Mazda, Maurice Blackburn, Harcourts Rata
& Co, Bicycle Centre South Morang and Epping RSL.

6.8 New Format for Treasurer’s Records
Keerat shared his WBUG Treasurer’s account keeping system with the committee. It
is a highly automated and colourful system that can quickly show all aspects of our
finances, including membership status. The financial information is available to
committee members as “view only” at any time.
The committee was impressed with Keerats work and congratulated him on creating
a system that has potential for the integration of automated membership renewals.

7. Membership Report 8:00

7.1 New Members
02 Mar 2026 from Sofiane Khatta but we had no details. Not on Team App. Has paid
full membership. Lee has been able to contact him and he is a Humevale resident.
He has now filled in the WBUG application form and so has been accepted as per
the committee decision at the last meeting.

7.2 Team App Members
We have 244 people registered on Team App as of 23/05/2026 (increase of 1).

7.3 Membership Status
Members Total 77 made up of 61 members who are fully financial and 16 who are
due to be removed 01/07/2026.
A reminder email was sent to the members who were about to expire resulting in one
member, Keith Owens, renewing and no one responding to the request for the
reasons they do not want to renew.
Gender breakdown 19 Female, 57 Male, 1 Unspecified as simply a family member.
Membership Types 44 memberships at full (non-concession) rate which is 58% of
our members.
2 Family memberships, with 2 people nominated as actual family members.

7.4 Membership Process
Mara and Keerat have suggested that we should look at using Team App for all
membership enrollments and fee payments to streamline the process and have our
information stored in one place. Hopefully, we can start transitioning to a more
streamlined process next year.
ACTION: Lee, Keerat and Helen to investigate this option.

8. Website / Social Media 8:10

8.1 Website
Kevin has organised to copy upcoming Facebook rides on our Rides page.
ACTION: Lee to provide Kevin with the new policies (social media and privacy) to
update the website with a Policies Section.
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Lee to inform our members of the new policies via email.

8.2 Team App
Increasing the use of Stripe for membership payments as per 7.4

8.3 Facebook and Instagram
No updates.

9. Correspondence 8:15

9.1 Email Correspondence:
28/04/2026
 Kevin Balaam to WBUG Committee. Started displaying our Facebook posts

on our Rides page.
6/05/2026
 Glenn Eckardt to WBUG. Update on South Morang rail trail repair.

7/05/2026
 Lee (WBUG Secretery/Membership). Group email reminder to those who

have not renewed their membership in this financial year.
 Faith Hunter (BN) to WBUG offer to share our flyers at events and on the BN

BUGs/Community Groups page. .
 Sadaf (CoW) to Glenn Meeting request with BUG for youth active travel

projects 2026-2027.
8/05/2026
 WBUG to Sadaf (CoW) Re Draft proposals for Youth Council collaberation.
 Fulton Zylstra (Little Italy cafe, Kinglake West) to WBUG Looking for interest

in holding TDF viewing viewing nights.
 Glenn to Russell Tricker (CoW) with a copy of WBUG CoMs endorsement of

the City of Whittlesea Draft Budget 2026/27
11/05/2026
 Faith Hunter (BN SCC campaign) to WBUG. Do we want to be a partner?

11/05/2026
 Mara on ABC Radio.

14/05/2026
 Faith Hunter (BN) Where to find SCC Campaign minutes and resources

information.
 Kevin Balaam to WBUG Information on National Road Safety Week and

resources.
15/05/2026
 WBUG CoM to Inactive TeamApp accounts regarding possible removal.
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16/05/2026
 Glenn sharing City of Whittlesea Department of Transport and Planning Audit

Report from February 2026
 Glenn requesting CoM members not to respond to Vic Gravel Rides email.

18/05/2026
 Glenn to Russell Tricker (CoW). Requesting details of the process to update

OpenStreetMap when new shared user paths are completed.
21/05/2026
 Russell Tricker (CoW) replying to Glenn’s Snap, Send, Solve report of

damage to the rubber mat on the Yan Yean Pipe Track in South Morang
22/052026
 Glenn to CoW requesting permission to make a modified version of the

“Women In Cycling” survey results available to the public on our website.

10.External Meetings 8:30
None reported, although Glenn informed the committee that he was volunteering at
BN one day a week.

11.Other Business 8:35

11.1 Social Media Policy
David’s revised and circulated draft policy was reviewed.
It includes guidelines for photography and member privacy during rides. Members
who do not wish to be photographed must inform the ride leader before the ride
begins.
The Social Media Policy was approved as an official Whittlesea BUG policy.

11.2 Privacy Policy
David’s revised and circulated draft policy was reviewed.
It outlines the collection, use, and protection of personal information.
Includes provisions for collecting addresses (minimum: suburb) for club
administration and planning purposes.
Members can access or update their information upon request.
Policy ensures secure storage and restricted access to personal data.
The Privacy Policy was approved as an official Whittlesea BUG policy, with the minor
adjustments decided, i.e. the addition of our members’ home address as required by
our Incorporation Rules. A minimum requirement is the suburb to help us better
understand our membership.

11.3 TDF Viewing Venue
Fulton Zylstra and his wife from the "Little Italy" restaurant in Kinglake West
addressed our meeting to discuss the possibility of hosting a TdF viewing night or
nights at their restaurant.
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The committee decided that we will promote attendance during two hilly/mountain
stages, July 18 and July 25, both Saturday nights. Fulton proposed that they would
provide a buffet-style meal. We will promote these as events on Team App with an
RSVP date for catering purposes.
The committee also decided to arrange a BUG social night prior to these nights to
assess the venue, see 12.3.

12.Future WBUG Meetings 9:20

12.1 Committee Meetings
29 Jun 2026 at 7:00pm, Mill Park Leisure Centre Meeting Room.
Peter and Mara will be apologies. Mara is also an apology for the June meeting.

12.2 General Meetings
TBA.

12.3 Social Meetings
Little Italy Restaurant, Kinglake West. Scheduled for Saturday, 20th June at 6:30 PM.
Carpooling options discussed for attendees.

12.4 Ride Leader Meetings
Glenn will try to book the Epping RSL for 27 June 2026.

13.Meeting Closed
9:31 pm.
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